Youth Ministry Committee
Minutes for December 16, 2007 Meeting

To encounter the loving God, to learn to be faithful followers of Jesus Christ, to share the Good News,

to change the world.


Request(s) for Session Action:  

A.  Request that Session adopt the following two policies pertaining to the Youth Elder:

· When a Youth Elder is assigned to a Session Committee, a Mentor Elder from that committee be designated to help with understanding of the workings and responsibilities of Session as a whole and the committee in particular.
· A Youth Elder will be offered the option of changing their committee assignment at the midpoint of their term (i.e., at 6 months).

B.  Request Session ask the Deacons, through Care Committee, to adopt a policy regarding the Youth Deacon that provides an option for changing assignments at the midpoint of the their term (i.e., at 6 months).
Attendees:  Pam Millsap (Sr. High Youth Planning Team Chair), Nina Moede (Jr. High Youth Planning Team Chair), Watson Dupont (Elder), Chuck Moede (Elder)

1. The meeting was opened at 6:05 p.m. with a word/share/prayer led by Nina based on Isaiah 9:6, prayer requests, and prayers for several concerns and hopes.
2. The committee briefly reviewed the schedules and status for both youth groups.  Some events/dates of specific interest were that the Sr. High worship service will slip from the current date of January 13th (has been coordinated with Worship & Music and a new date will be worked with that committee), the Confirmation Class Kickoff Dinner will be January 26th, and information on the 2008 trip options will be presented at the January 27th PYC meetings.  The next Youth Worship Service will be on January 27th.  Information from the Mission Committee was noted – no students from Christmas International House will be attending the fellowship time on December 23rd, however college students have been/will be invited and this event will be held as planned.
3. Nina reported that the Confirmation Class letters are targeted to go out in the coming week.  People will be contacted about helping to lead the overall class and the individual sessions.  Also, the mentor program will be offered again.
4. The committee agreed that an e-mailing to both youth groups needs to be sent out with information on Conclaves and a request for sign-ups to be submitted.  The committee set a deadline of January 9th for the sign-up and to receive the deposit of $50 per person, so that the registration information and payments can be submitted to Presbytery for the desired dates.  The e-mails will also ask for adults to indicate if they might be interested in serving as sponsors.
5. The committee discussed the current options identified for youth trips in 2008.  The Sr. Highs are considering an option in Pueblo, Colorado that would involve both construction and work at an ICM-type store.  A concern was noted that the minimum age of 16 for working construction might be applied at this location, and so having an alternative work option would benefit the younger youth (as well as meet different service gifts).  Also under consideration for Sr. High is the Synod Youth Workshop 2008 at the University of Tulsa, July 14-19.  The Jr. Highs are planning to return to a Jr. High Jubilee at Mo-Ranch this summer.
6. The committee noted that discussions are continuing with an excellent candidate to serve as the new Jr. High Youth Planning Team Lead.
7. The committee discussed two recommendations regarding the Youth Elder and Youth Deacon to submit to Session.  One recommendation is that when the Youth Elder is assigned to a committee, a mentor Elder be assigned to help in their understanding of the workings and responsibilities of Session as a whole and the committee in particular.  The committee noted that Deacons have been using a mentor process for the Youth Deacon.  The second recommendation is that an option be made available to the Youth Elder and Youth Deacon at the mid-point of their term (i.e., at 6 months) to move to a different assignment(s).  Moving would not be required, but would offer the youth an opportunity to experience different ministry/service areas.  
Action:  Request Session adoption of the two recommended policies, and request to Deacons, through Care Committee, to adopt the policy for option of changing assignments.

8. The committee agreed that finding a leader for the Youth Worship Team is a priority, along with support staffing with interested and committed youth and adults.  This is to be worked prior to the January YMC meeting.

9. The committee agreed to defer discussion and review of policies and procedures to either the scheduled January committee meeting or a called committee meeting.
10. The next regular meeting was set for January 17th at 7:00 p.m.
11. The meeting was closed with prayer by Chuck at 6:50 p.m.
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