December 18, 2007


Bouton Hall
The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, December 18, 2007, in Bouton Hall.  The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:00 p.m.

The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastor Helen P. DeLeon; and,

· Serving Elders, Carl Allen, Karla Bradley, Jennifer Carr, Tye Cowan, John Dewey, Gene Fisseler (Clerk), Johnny Jones, Diane Kane, Ross Looney, Al Manson, Stacey Menard, Chuck Moede, Marjorie Seiter, Elizabeth Spivey, and Michael Stearns.

The following members of Session were excused:

· Serving Elders Susan Anderson, Watson DuPont, Roy Phillips, Reese Terry and Dennis Waehner.

Also present were Deacons Edna Arnold, Freeman Gregory, Tony LeCara, Sandra McAfee, Coco Motley, Andy Posluszny, Alberta Rohlfing, and Jim Young along with Treasurer Pat Koester and Sunday School Superintendent Linda Smith-Gregory.

A quorum was declared by the Clerk and the Agenda for the meeting was approved.

Deacon Moderator Tony LeCara led a presentation by the Board of Deacons in this annual joint meeting of the Session and Deacons as prescribed by the Book of Order.  Tony, aided by other Deacons present, described the structure of the Board and its relationship to the Session, the Congregation, and the pastoral staff.  The responsibilities of the Deacon Moderator, Vice-Moderator, and Secretary-Treasurer were delineated and the special care teams were discussed: Immediate Care, Transportation, Community Service, Young At Heart, Social Events, and Communications.  Elders asked how the Board’s needs could be better met and two items were identified: 
· update WPC’s Time & Talent database; and,

· help the Congregation know its Deacons by printing Deacon’s names and zones in the Sunday worship bulletin when they lead the prayers of the people. 
This portion of the meeting was wrapped up with a round of applause for the good work done by the Deacons and recognition by Rev. DeLeon of Deacons concluding their service on the Board with certificates of appreciation.  The Deacons were excused.
The Session voted to approve minutes of the:
· November 27, 2007, Stated Meeting of Session; and,
· December 9, 2007 Called Meeting of Session.
Treasurer’s Report - The Treasurer’s report was received.  As the end of the fiscal year approaches, contributions pledged in 2007 are underpaid by about $35,000.  As of the time of the meeting, the treasurer reported having received 146 pledges for calendar year 2008 totaling $567,000.  About 50 more pledges are expected to be received.
Clerk’s Report – The Clerk’s report was received.

Statistical Report

Individuals
Families
Comments
Membership as of November 27, 2007
697

395

Gains:



Transfer of Letter 


+ 4

+ 2
Cliffords; Haws


Reaffirmation of Faith 


+ 0

+ 0
    




Profession of Faith & Baptism

+ 0 

+ 0
    


Losses:



Transfer of Letter 


– 4

– 2
Utterbacks; J Carrs



Removal from Roll 


– 0

– 0





Death
 



– 0

– 0
   


Membership as of December 18, 2007
697

395
Baptized persons who’ve 

   not made Professions of Faith: 
       + 134


    

Total children, youth and adults: 

831
Births: 
· Megan Florence Merritt, daughter of Kimberly and David Merritt, was born December 6, 2007 

New Business

· The Session voted to approve the baptism of Mia Ann Eason, born September 20, 2007, daughter of Whitney Ann (M) and Michael Duane Eason and younger sister of Briley Ann Eason, on December 23, at 11:00 a.m.
· The Session voted to provide the required notice of the Annual Meeting of the Congregation for Sunday, January 27, 2008, immediately following the 11:00 a.m. worship service for the purpose of reviewing 2007 church operations, reviewing the pastoral staff Terms of Call, presenting a budget for 2008, and electing two members to the Nominating Committee 
· The Session voted to approve a request for temporary use of church facilities for January meetings of a Brownie Troop led by church members Donna Magnant and Laura Shipman.
Committee/Team Actions and Reports

Administration – Church staff performance evaluation meetings, conducted on Friday, November 30, went well; the Head of Staff led the meetings with a member of the Personnel Committee in attendance.  Despite continued delays in moving the house from the corner lot until at least early 2008, the garage behind the house will be removed by the end of the year.  The church sign committee had its initial meeting in mid-December and will regroup in January.
Adult Christian Education – Helen DeLeon is leading an effort to re-establish WPC’s young adult ministry; an organizational/planning meeting will be held in January.
· The Session voted to approve, for use by the new Covenant Group, Parenting 101, How to Talk so Kids Will Listen and Listen so Kids Will Talk, a book authored by Adele Faber and Elaine Mazlish and recommended by Covenant Group Coordinator Jane Markley. 

Buildings & Grounds – The Education Wing heating equipment is fully energized.  Electric power to the Library air conditioning has been re-established but the heating system is still not operational.  Partial repairs have been made to the Fellowship Hall HVAC system.
Care – Plans and activities for 2008 are underway for Deacons, Prayer Chain, and Stephen Ministry.
Children’s Ministry – With the help of the senior high youth, who served as table captains, representatives of all generations enjoyed Christmas Trivia, Bingo, Snowman Twister, and a sing-along at the December 5 Olde-Fashioned Christmas Party.  Thanks to Robert Noriega and to Lauren Balletto for providing guitar and piano accompaniment, respectively.  Jointly with the Mission Committee, the team plans to redeploy unused puzzles, books, art supplies, and games to missionary Vicki Smith at the Iona Preparatory School in Jamaica. 
Fellowship & Welcoming – Administration/Personnel was asked to investigate alternative means of compensating Wednesday Night Dinner dishwashers.  Tye Cowan volunteered to wash dishes in January,
Mission – The blood drive coordinated by outgoing Youth Elder Elizabeth Spivey had the largest turnout of donors in recent history.
Stewardship & Finance – Committee members will contact long-time pledging members who’ve not yet made a 2008 pledge.  Budget planning for 2008 will reflect the results of that effort.
Worship – The 8:30 a.m. worship service music format changes have been well received and attendance is increasing.
· The Session voted to approve the celebration of Communion on these dates and for these occasions:

January 6, 2008
Baptism of the Lord

February 3, 2008
First Sunday of the month

February 6, 2008
Ash Wednesday (by intinction)

March 2, 2008

First Sunday of the Month

March 20, 2008

Maundy Thursday (by intinction)

April 6, 2008

First Sunday of the month

May 4, 2008

First Sunday of the month

June 1, 2008

First Sunday of the month

July 20, 2008

Lunar Communion

August 3, 2008

First Sunday of the month

September 7, 2008
First Sunday of the month

October 5, 2008
World Wide Communion

October 2008

Women’s Retreat (date to be determined)

November 2, 2008
First Sunday of the month

December 7, 2008
First Sunday of the month

December 2008

Blue Christmas service (date to be determined)

December 24, 2008
Christmas Eve worship service

Two or three dates
Youth-led evening services (dates to be determined)
January 4, 2009
Baptism of the Lord

Youth Ministry
· The Session voted to approve two policies pertaining to the Youth Elder:

· When a Youth Elder is assigned to a Session Committee, a Mentor Elder from that committee will be designated to help with understanding of the workings and responsibilities of Session as a whole and the committee in particular.

· Youth Elders will be offered the option of changing their committee assignments at the midpoints of their terms (i.e., at six months).

· The Session voted to ask the Board of Deacons, through the Care Committee, to adopt a policy regarding the Youth Deacon that provides an option for changing team assignments at the midpoint of the their term (i.e., at six months).
Old Business:  Helen DeLeon reported that a simple and straightforward letter agreement spelling out terms for use of church facilities has been drafted with input from Mission Committee members among others and is under review by an attorney.
Pastors’ Report 

Helen DeLeon – Helen will take continuing education time January 20 through 24.
Mark Cooper – New church officer ordination and installation is set for Sunday, January 13, 2008, during both worship services.  A session retreat is scheduled for Saturday, February 2, 2008, 9:30 a.m. ‘til 2:00 p.m. (location to be determined).  Mark expressed his gratitude to Elders who’ve completed their service on Session and distributed certificates of appreciation.
Next Meetings
· A Called Meeting of Session will be convened Saturday, January 12, 2008, at 10:00 a.m. in the Meeting Room to review and approve a budget for 2008.

· The next Stated Meeting of Session will be convened Tuesday, January 22, 2008, at 7:00 p.m. in the Meeting Room.

· The Annual Meeting of the Congregation will be convened Sunday, January 27, 2008, following the 11:00 a.m. worship service.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer by the Moderator at 9:15 p.m. 


Gene Fisseler










Clerk of Session
