WEBSTER PRESBYTERIAN CHURCH
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SESSION REPORT

DECEMBER 2007

Sign Committee

The Sign Committee held its initial meeting on Tuesday, December 11.  Members present were Kathy Braeuer, Stephanie Dupont, Brenda Faxel, Gene Fisseler, Darla Robinson and Dennis Waehner.  The team: 

· Discussed perceived requirements for a new sign.

· Reviewed Webster City sign ordinances.

· Viewed photos of many area church signs and discussed options.

· Agreed to investigate other are church signs for ideas and inspiration before our next meeting in January.

· Took a campus tour of:

· the existing internally lighted sign, 

· the area considered for installation of a new, large, freestanding sign under the sanctuary stained glass cross;

· the blue house lot,

· the leftover brick from construction of the sanctuary building the large letters installed (spelling out WEBSTER PRESBYTERIAN CHURCH) on the south-facing brick wall under the Burning Bush fellowship hall window, 

· east facing wall under the shell cross (exterior of Mark’s office) where another set of such large letters could be installed, and

· potential walls for large letters near the current narthex.

Action items included: 
· Setting up meeting with the City of Webster to verify our understanding of the applicable ordinance; 

· getting ballpark estimates of the cost of materials/construction for options discussed,

· obtaining and sharing campus maps.
Corner House
JD Jenkins reports that the only outstanding item needed to move the house off the lot is the approval from the destination city government.  The structure will not be moved until after the New Year.  Demolition of the garage is underway and will be completed by the New Year.

Church Rolls

The Committee is working with the Clerk and church secretary on updating the rolls.  A report with recommendations should be ready for Session in the first quarter of 2008.
Respectfully Submitted,

Gene Fisseler

Reese Terry 

Dennis Waehner
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The Communications Committee did not meet in December.  However, the following tasks were completed and the following updates are to be noted.
· Newsletter

· The deadline for the combined January/February edition will be January 9, 2008.

· External Publications (newspapers and such)

· The article on our Advent schedule of opportunities was printed (1) in the neighborhood newsletters, (2) The Citizen, and the Houston Chronicle Bay Area insert over the past two weeks.

· An article was sent out for January neighborhood newsletters welcoming the Fosters to out congregation.  It will appear in The Citizen in early January.

· Brochures

· 5000 copies of the visitor’s brochure is en route.

· Website

· Updates continue.  The team would like to train the Elders (or their appointees) to do their own updates in early 2008.    

· Church Photo Directory

· Several dates for the photo sittings have been set up and appointments are being booked.

Respectfully Submitted,

Dennis Waehner
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Although the Personnel Committee has not yet met, the group is meeting informally at the Fisselers’ residence on December 20. 

Since the last Session meeting, the committee wrapped up the employee annual performance review process.  

· A member of the committee met with the Head of Staff to discuss input received from numerous church leaders.  

· A member of the committee sat in on meetings between the Head of Staff and the other employees whose performance had been evaluated.  

· In the case of each employee, developmental opportunities were identified and discussed. 

· All the meetings went very well.
· A few adjustments to the process were identified and will be incorporated before next year.

Respectfully Submitted,

Gene Fisseler

December 13th	11:00 am to 1 pm & 4 pm to 8 pm


December 16th	11:00 am to 1 pm & 4 pm to 8 pm


December 19th	6:30 pm to 7:15 pm


January 10th 		4 pm to 8 pm














