Children’s Ministry Committee  Minutes of February 23, 2006

Present:  Diane Kane, Karla Bradley, Wendy Noriega, India Allen, Ryan Sills

1. Reviewed materials that had been forwarded to the committee by Chuck Moede and Stacey Menard, including suggested calendar and committee organzation.

Action Item:  Found several discrepancies in the calendar—will select dates for My Bible and Me class 

2. Reviewed and answered Mail from Pat Brackett, Communications Committee chair and Brenda Faxel, Sunday School Committee Chair.

Action Item: Committee edited Children’s Brochure which India Allen will format to include in new member packets, India will also assist in the development of the fact family brochure to be passed out at neighborhood school after Diane requests permission of Communication Committee to proceed

Diane will check with Ryan about status of Sunday School Curriculum for Spring and order before March 1 even if there is a rush-shipping charge

3. Reviewed job description for Sunday school superintendent position

Action Item:  changed one word in paragraph 1 to read “implement the priorities of the Children’s Committee” rather than “specify the priorities of the Children’s Committee”,  Diane will verify with administration that this job has been posted and there are interested candidates

4. Prioritized responsibilities for the committee.

Action Item: Identified 3 major thrusts for the committee—to improve communication within and outside of church about our children’s ministry, to make the nursery a safe and comfortable place for young children, to increase Sunday School attendance (including Sunday programs during the summer).  In order to accomplish these goals, several peripheral programs were put on hold or “tabled” until there is a need for them—these programs/committees are Library Resources, KICK, TGIF, preschool playdays, back to school bash

5. Brainstormed about church members to fill committees.

Action Item: Divided up talent lists between those present.   Wendy Noriega will chair the Nursery team, India will make phone calls for Resource Team (although she has not yet committed to chairing this committee),  Karla will call Sunday School Team, Diane will call Special Events and Education Other team.

6. Team Reports

Nursery Committee:  There had been a recommendation to suspend Parent’s Night Out because it was not well attended and the donations did not cover the cost of the nursery workers.  When it is well-attended, the number of nursery workers is not sufficient to manage the children safely.  Committee voted to discontinue this Program.

There will be a separate Policies and Procedures committee for this committee, specifically to address safety and child protection issues in the nursery, hiring additional child care workers and recruiting and assigning adult and youth volunteers.

This committee will request that administration/personnel take over the recruitment of paid nursery staff.   Diane will request info from Nina Moede about the list of youth volunteers and their assignments for the upcoming months.  This responsibility will transition to the Nursery Sub-Committee—Wendy Noriega Chair.

Resources Sub-committee:  A request has been made for a children’s committee representative to attend these meetings.  We felt that children were well represented by Linda Smith-Gregory, India Allen, and Tina Looney who are already on this committee.  Will appoint another representative when and if it seems appropriate to do so.

Sunday School Sub-committee:  Diane had been told by Ryan that Sunday School could hold its own until the part-time superintendent was hired.  Brenda Faxel’s letter indicates that spring curriculum materials have not yet been ordered.   Committee voted to rework the Sunday School program for the summer.

Special Events Sub-Committee:  My Bible and Me class is not on the calendar for spring, we will confirm dates and order bibles and curriculum.  It was suggested that Kim Leudde or Linda Smith-Gregory be asked to coordinate this class with Ryan.  

Stacy Bemis is moving, so we should be looking for a co-chair for Vacation Bible School.  Nina has started the Children’s Musical and everyone is excited.  Jim Magnant will chair family festival, he has asked that all Committees have a representative on his team.  Jennifer Carr (Fellowship) is already making arrangements for brisket and potato salad for lunch.

Additionally:  Karla Bradley will take and distribute notes from this committee which will meet on the 3rd Thursday of the month until further notice.

Diane Kane will post the minutes on the session web-site (if she can figure out how it works.  

Meeting closed with prayer  8:30 pm.

