Mission Team Meeting Notes
August 18, 2024

Team Members:
Kathy Dixon (Elder), Tom and Linda Sharon, Priscilla and Roy Stilwell, Phyllis Koenig, Dave Marks
	Not attended – Carrie and Jim McRay, Elder Anya V., Kimberly Glaus Late, Nancy Steger

The virtual meeting was called to order with prayer at 1:10 pm.

Reports:
· Family Promise – Nancy Steger:  
· We’ve also been able to prevent 6 families from being evicted this month. Thanks to a generous donor, we are funded for this program at around five families per month. The main qualifications to receive funds from us is 1) that a family has children 18 or younger, and 2) they have an eviction notice. 
 
· First, the date of our Annual Celebration is October 12th, at Lakewood Yacht Club from 5pm to 8pm. Once again, Ben Jackson will provide our entertainment and the Executive Director of Everybody’s Place, Paul Clines, will be asking attenders to support FPCC. Also like last year, the event is free for all participants, but we are asking table hosts to invite guests to share in the evening with us. Table hosting includes inviting up to 10 people to fill your table (all attenders come free) and then gathering their contributions at the end of the night to turn in to our staff. We would love to have you or someone from your congregation host a table, but of course there is no obligation to do so. But please let me know as soon as possible if you’re interested and I’ll send you our Table Host Information so you know what to expect. 
 
· We’re also welcoming sponsorships as we’ve done in the past and if your congregation is interested in sponsoring our event, the easiest way to do so is to follow this link: weblink.donorperfect.com/AnnualCelebrationSponsor .  To be clear again—hosting a table is free with no obligation to sponsor or give toward the table, but we are welcoming underwriting sponsorships from businesses, congregations and individuals who would like to donate toward our costs.
 
· Also in relation to our Annual Celebration—we’re receiving nominations for our Shining Star awards. Shining star recipients (individuals, churches, and businesses) are those who have demonstrated an outstanding commitment to FPCC. I welcome your nominations, which you can make here: https://www.ccfamilypromise.org/shining-star/
 
· Lastly, I’m attaching the proposed hosting schedule for 2025. We’ve attempted to move things around a bit this year so that our open weeks (Easter and Thanksgiving especially) can be the weeks when our guests are in a hotel. This may mean that a few of you host on a different week in each quarter. Take a look at the schedule and if you need to move a week, please contact another Coordinator about switching and keep Liz in the loop.  Nancy will manage for WPC

· ICM/Community Assistance – Kathy Dixon:  
· July total 49 requests through the website. Up from June by13.  Aa of August 25 – we have 35 requests. Currently out of funds.  
· ICM continues to need assistance with volunteer office/food pantry help.  Also have an open (paid) front office position.
· There is a request for assistance for clothing for children – Boy’s 11/12 shirts and pants size 5.5 shoes/ Girls’s 11-12 shirts and 10/12 in pants/shorts and 4.5 shoes.  

· McWhirter missions – Priscilla Stilwell: 
· The annual McWhirter Back-to-School Backpack drive was successfully completed.  A total of 51 backpacks were filled. 
· The backpacks were blessed during Sunday service on 07/28/204 and delivered to McWhirter Elementary on 7/31/2024.   
· Thank you to Volunteers have been sent to newsletter and will be on the website 
· Priscilla Stilwell is meeting with the new Student Support Specialist of the Communities in Schools program for McWhirter, Juliana Long, on 8/21/2024.  The discussion will focus on how we have supported in the past and how we can best support the students during the new school year.  Given budget limitations we want to be prepared to support the priority projects.
· Need to begin looking to 2025 budget and financial needs.

· Change4Change – Kathy Dixon:  
· Collection was today August 18.  As of August 18, the current balance is $1552.44 (doesn’t include August collection).
· The children really like participating in the collections on Sunday.  School is in session and had 6 children.  

· Little Free Food Pantry – Dave Marks: 

· Restocking of the food pantry has returned to normal.  Food has been ordered from Amazon, lots of food in the Gallery as well as the Fellowship Hall. People are using the food. Calendar for groups to man the pantry is working well.
· Looking at ways to assist with Family Promise weeks in the future. 



· Love Thy Neighbor homeless initiative – Phyllis and Missy:   

· Outside donations continue to be directed our way. In July we were given over 150 pieces of large size ladies clothing, many pairs of shoes, as well as grocery staples.  The shoes were placed in Phyllis’ shoe hospital and then put into our inventory.
· The recent clothing donation was given for a Street Praise Rally in 5th ward where people who are living in abandoned apartment buildings were able to come and get clothing, food, and hygiene products.
· 
· We continue to collect tennis shoes, tshirts, and caps for another distribution in October.
· James Kinzler spoke with fellow missionaries from Pines Presbyterian who have expressed a desire to join us in our mission. Ideally, we continue collecting our clothing & shoes, and partners could help supply the toiletry items which come to $10 per bag.
· I’m working with Shelly Garrido on providing hygiene bags for a Women’s Safe House/Sober Living home in our area.
· Shoe Hospital Current Needs – Men’s tennis shoes:10 – 13 are the most needed, Men’s extra large t-shirts, shoe laces, cleaning supplies (Mister Clean Magic erasers and soft scrub).  Our shoes are available to Family Promise, as well as anyone needing them.  

· (PCUSA) Special Offerings – 
· Pentecost, WPC’s $1867.75 - 40% ($747.10) will be donated to the McWhirter Thanksgiving Food Drive to purchase the gift cards.  
· Peace and Global Witness Offering, to be collected on World Communion Sunday, usually the first Sunday in October (10/6/24).


· Mission Trip to Belize – June 30 – July 5, to interact with local children. Praying Pelicans Missions was a partner in the trip - ppm.org.  Asked India Allen to cut out the presentation to create video clip to use on website. Also looking how to use the Pines Presbyterian Church presentation from their website.

Open Actions:
· WPC Member Assistance – Currently on hold – 
· Tom Sharon reported that the pastors have continued to assist individuals, despite having no budget for this purpose.  The pastors have proposed that the Mission Team request a budget line item to provide funds for member care. Team has discussed that this might be better under Care Team as it is caring for members.  
· The team discussed the concept of an “Angel Program” in which congregational households (“angels”) could be called upon for a financial contribution when the pastors are aware of a congregational member need.  The household being assisted must be on the member rolls.

· Japanese Garden – Update – Stump removal, remove rocks, power washing will be happening this week and need volunteers to assist!

· September meeting we will have a draft of proposed Mission budget for 2025 – idea is to budget funds for planned projects to avoid having to ask the congregation for well-understood project funding.

· New Mission Initiatives policy – Roy Stilwell and Tom Sharon will work on this, to include policy for determining how new mission initiatives are determined.  
· Bulletin Board updates – Carrie McRae will support bulletin board updates. 
· Minutes for Mission – 
· Family Promise – Nancy Steger (August)
· Peace and Global Witness Offering (September)
· Ove Thy Neighbor – October Delivery (September)
· McWhirter – Thanksgiving food drive (October)
· ICM – (November) Christmas Store announcement
· McWhirter – (November) Gifts of Joy

· Upcoming Mission meeting locations: virtual meetings through the summer
· September 15th – zoom mtg
· October 20th – Kathy D. will be out of town 
· November – TBA
· December – 22nd Christmas party/meeting



New Business:
· Nominate Nancy Steger for Family Promise Award – Roy Stilwell
· Urban Harvest Garden for WPC – proposal (from Sandra Murphy) for a combined EarthCare/Food Pantry mission, planting fruit/nut trees and edible berry bushes on the WPC campus.  Team consensus is to ask Sandra to work with EarthCare and bring back a proposal that includes cost. Earth care was not opposed to but unable to take a leadership role.  Will discuss with Sandy.
· Priscilla reported that the Pastor Nominating Committee would like to have an information gathering meeting with the Mission Team in the August/September timeframe.
· Communications 
· Newsletter articles – Sandra Murphy is the newsletter editor
· Love Thy Neighbor - Phyllis – Highlighting currents needs and October event.
· McWhirter - Priscilla Thank you note for congregation assistance in the Backpacks.
· Family Promise – Nancy general thank you note to congregation and Campus Management Team.
· Special Offering – Kimberly to report on the Pentecost Offering total $ where our 40% will be going.  

· Website – ongoing Kathy working on the website, goal is to re-educate people about the team, and increase number of marquees, and overall current look at our mission activities.
· Shoe Hospital – Phyllis
· McWhirter – Priscilla
· Community assistance - Kathy
Items/Motions for Session:  None
Meeting closed with prayer at 3:30pm
