Who Signs Greensheets?

Original Policy:

B.	All requests for payment will be reviewed and approved by either the elder with oversight of the expenditure or 
the head of staff or associate Pastor, before payment is made. All requests for payment must have a receipt, purpose of expenditure, 
and account number from the Church financial system where the payment is to be withdrawn.  Routine in-house expenditures and expense 
account reimbursements for staff members will be reviewed and authorized by the head of staff. Any reimbursements to the head of staff 
will be authorized by the chair of the personnel committee.

Four things that have been suggested to improve this policy:

1. It needs to allow for Elder designees to sign (Kathy)
2. If there are Elder designees those names need to be communicated to the treasurer and bookkeeper. (Dennis)
3. by exception the head of staff (Ralph)
4. Elders cannot approve their own. (Ralph)

Proposed, updated, policy:

All requests for payment will be reviewed and approved by either the elder with oversight of the expenditure, that elder's designee or by exception the head of staff or associate Pastor, before payment is made. If elders designate a signer that elder must inform the treasurer and bookkeeper in writing.
All requests for payment must have a receipt, purpose of expenditure, and account number from the Church financial system where the payment is to be withdrawn. Elders cannot approve their own reimbursement requests. Routine in-house expenditures and expense account reimbursements for staff members will be reviewed and authorized by the head of staff. Any reimbursements to the head of staff will be authorized by the chair of the personnel committee.




