Administration, Finance and Stewardship Committee
Meeting August 14, 2024

In attendance: Dennis Waehner, Chair, Kevin Snowden, Treasurer, Tom Sharon, Staff
· Dennis opened the meeting with prayer at 6 pm.

· The team discussed policy modifications being requested by Presbytery of WPC and all congregations. Specifically, to be sure we have policies detailing sexual harassment and anti-racism. We reviewed some of our applicable policy documents and decided we’d ask Ralph to look at including sexual harassment and anti-racism into existing policy documents. Ralph has since agreed to work on that.

· Discussed the proposed modification to our existing Finance Policies regarding Green Sheets. Specifically, who can sign them and who should not. Proposed modification posted to session Motions folder.

· Stewardship Campaign
· 4-week Stewardship campaign
· Include a Time & Talent component 
· Elders are being asked to define the categories for their committee.
· Dennis will pull them together in a 1-sheet format to be sent with the Stewardship letters and stuffed in the 4 weeks of bulletins.
· Include 4 weeks of Minutes for Mission
· September 22: Stewardship Committee
· September 29: Mission and Outreach Committee
· October 6: A WPC member on “Why I Give”
· October 13: A WPC member on “Why I Give”
· Stewardship Luncheon September 22 after Worship including a ‘Fair’ (Tables with Committees).

· The Ministry Tracking Software that the church has been using for 25+ years (ACS) has been migrated to ‘The Cloud’. The migration (the new system is called ‘Realm’) took a few days and there has been somewhat of a learning curve, however, it has gone better than expected and the new system is awesome!

· Sanctuary Internet down. The internet cable to the Sanctuary is not working and has not been for a few months. Dennis has been working with Campus Management to try to locate the problem. 

· Bank of America Preferred Deposit
· The committee has been discussing placing some ‘idle’ funds into vehicle(s) that will accrue some interest. Kevin found us a good one! See motion: Preferred Deposit Motion.


The meeting adjourned at 7:15 pm.
In Christ,
Dennis Waehner
AFS Chair

