WAM HYBRID MEETING

FOR AUGUST 20, 2024

PRESENT: Tom, Jeannette, Diane, Mary, Glenn, Geri,  and Judy. With Linda as a guest.

ABSENT: India, and Dave

OPENING PRAYER: 7:03, Glenn.

ACTION ITEMS: (for Meeting things that need to be talked about; for Session any Motions that need session approval)

SFTA: Facilities Use Policy:

Diane talked us through this policy, It needs to be 'read' at the June Session meeting and Voted on at the July meeting.  It was edited by an ad hoc committee composed of members from Fellowship, Campus Management and Sanctuary for the Arts.
BUSINESS:

Review the first full year of the SFTA initiative; also hashed out some details about potential changes to infrastructure moving forward. Diane and Glenn gave a rundown of that discussion. 

WPC's SFTA is have a structural problem of grow faster than the church can handle, growing pains of a great mission of the church, dealing with other groups in the church that want to use the church for their outreach program/events. We need to live and work within our limitations of what we have to offer, be that people (volunteers), means (money) or placement (room on the campus), it is a self sustaining program, the Session gave them $5000 dollars they have not touched it. We have to remember we (the arts) are not alone, there are other activities going on at WPC. They need to set some boundaries, one idea is making sure the next season (Fall 2024 to Spring 2025) is regulated to first Friday only, so other groups in the church have chances to have events at the church. Part of that planning will be come a Scheduling Season come January 2025, so plan for January to May, and later become the academic year (Fall to Spring).
AV situation; Glenn will speak on this. 


We need to work on telling the church we need a 'Tech Ministry Lead'. 


99% of the time will be working on Sunday morning, hopefully. Hopefully we could make this a part time position.


Jeannette suggested we work on this and in our budget plan (she is planning on working on that in September) as a moonshot plan, maybe not have it for 2024 but make sure everyone knows we need this position soon.
So what Dennis needs is five to ten specific places where your Ministry needs help. Let’s not overwhelm them by making it too long. He doesn’t want us to reference/copy old time & talent sheets that might push us into doing what we’ve always done. Rather, think about what your team(s) really need help with today, this week, this month, next month. Let’s make that our time & talent sign up. He envisions a physical sheet with check boxes that will go in bulletins the 4 weeks of the Stewardship campaign and be mailed with the Stewardship kick-off letter. Time is short so I need them soon! Let’s say by September 1. 

Jeannette will send out her list of these and the team will work on this through email before September 1.
Glenn still planning on a speaker training (for our liturgist, mainly) some time by end of year.


REPORTS:

PASTOR'S: Tom reporting

Our liturgist rotation is working smoothly, with deep appreciation to Diane Kane for coordinating their rotation. Glenn will provide a training for them before the end of the year. Tom is setting up the weekly bulletin templates on the google drive and the person preaching is our liturgy writer. 

Tom’s is taking vacation August 26 through September 1. Richard is preaching August 25 and Mary on September 1. Richard and Mary will be in the preaching rotation throughout 2024, with Richard preaching the Sundays after Session Meetings. Mary will preach again on Reformation Sunday as a proclamation of our Presbyterian, “reformed and always reforming,” theological understanding which has opened the doors for women to utilize their God-given gifts and passions in ministry in equal standing with their male colleagues.  Mary will also preach on December 29 as we close out 2024 and has offered to be available for pulpit supply as the need arises. Tom will be preaching the Christmas Eve service. 

Tom’s sermons during stewardship season will have an emphasis on giving our tithes as well as spiritual gifts in ministry as an offering to the Lord. We will also have a leader from our community ministry partner, Interfaith Ministry (IM), speak during our September 15 service with a table after worship to discuss their Meals for Wheels, AniMeals, and other ministries. This leads into the October 20 Interfaith Community’s Youth Event that WPC is hosting for Interfaith Council of Greater Clear Lake and IM’s AniMeals ministry. 

Our Wycliff Missionary, Anya Ezhevskaya, is preaching on October 6 for World Communion Sunday as we focus on being a part of the Body of Christ through global ministry initiatives. 

Tom will be an active part of the Celebration of Life Services for both Jane Cook (August 24) and Jeanie Murray (September 7) with Richard leading both services. 

I have no plans for my last week of vacation for 2024 but will coordinate it with Richard, Mary, and the ongoing support needs of our church family. 

ARTS: Diane reporting, Nothing other than what was reported on earlier.

MUSIC: Glenn reporting, everything starting up choir Aug. 21, Hand bells in Sept.

NEWSLETTER: Jeannette's reporting/asking anything needs to be put in. She has one thing. 

Her plan on a recurring article on what is what that PCUSA honors as Sundays during the year. 
SEASON REPORT: What season is it, anything that need attention through this time. 

OTHER NOTES: 

Start thinking about Christmas, what will the 'theme' be, do we want a theme this year?


There was general discussion about the Christmas Candle lighting and where it is 
in the service and why.

This was put off until September we still have time.


Jeannette realized she did not tell everyone, she plans on grabbing the Christmas 
Eve candles to work on getting them ready, figured she can do that now rather 
than waiting. She will pick them up on a Wednesday at some point.
Celebration of Life for Jane Cook: August 24, 2024, 11A

Celebration of life for Jeannie Murray: September 7, 2024, 11A
CLOSING PRAYER: Diane at 9:00p.

NEXT MEETING DATE: 

Always the third Tuesday of the month, September 17, 2024.
