Motion From / Date: Administration Committee / August 20,2024

Motion: To update the By-Laws of Webster Presbyterian Church.  The changes will add flexibility in the number and composition of the Session, Board of Deacons and Board of Trustees.  Here is the summary of the proposed changes:
· Session motions can be approved electronically.
· Added variability in the number of elders on session to between 9 and 16 to reflect increases and decreases in the congregation.  The youth elder is optional depending on availability of youth.
· Changed the number of deacons on the board of deacons to between 12 and 16 to also reflect the increases and decreases in the congregation.  The youth deacon is optional depending on availability of youth.
· Added a 2-term limit for trustees.
· A member of the nominating committee cannot nominate an immediate family member for any office with the exception of youth elder or deacon

The detailed changes are attached.

Rational: The current By-Laws are 10 years old and need updating to reflect the changes in the congregation.

Financial Impact: No financial impact.



Change Details

Article III 

A.1. Added “The Senior Pastor/Head of Staff will serve as moderator” of the session.

A.5.  Add “Motions can be approved electronically outside of a session meeting, however there is no provision for voting by proxy”

A.7 Added variability to the number of elders on the session (9-16) giving us flexibility as the congregation increases and decreases. Also made it optional for the inclusion of a youth elder. Currently, it is only 16 and must include a youth elder.  The Nominating Committee will determine if the position of youth elder can be filled.

A.7.a.  Reflect the variability is the number of elders in each class.

A.7.d.  Added a provision for an elder filling an unfinished term.

B.2 Changed the number of active deacons from 16-25 to 12-16.  Also made it optional for the inclusion of a youth deacon.  The Nominating Committee will determine if the position of youth deacon can be filled.

B.2.a.  Clarified the number of deacons allowed in each class, 4-5.

B.2.c Added a provision for a deacon filling an unfinished term.

C.2 Added a provision for a trustee filling an unfinished term.  Added a 2 term limit for the Trustees.

C.3 Added that a person serving 6 consecutive years must be off the board for a full year before they can be re-elected to the board. (same as the elders and deacons)

Article IV

A.5.  Added “A person on the nominating committee cannot nominate an immediate family member for any office with the exception of youth elder or deacon.”

A.6. removed “chairperson”, which implies that the chairperson is selected by someone before the nominating committee begins.  The chairperson should be selected by the committee themselves.  Also made it optional to have youth representation on the committee.

