Webster Presbyterian Church  Hybrid Meeting August 15 2023 7 pm
Meeting of Worship Arts and Music Team  

Present:  Dan Walker, Jeannette Booher, Glenn Foster, Judy Ford, Diane Kane, Mary Lawrence, India Allen
Absent:  Keith Uffman, Geri Foster, Patty Eng
Visitors (without voice or vote)[footnoteRef:1]   [1: ] 

Quorum established  at  7:10

Glenn: an update on managing sanctuary time and organ repairs—Shawn Sanders, the person in charge of repairs has a key to have access Monday through Saturday 9-midnight.  Glenn said that he thinks that Shawn prefers to work at night, he already knows about choir rehearsals and such.  Geri is the contact person for any changes to the schedule for memorials, or art hanging etc. 

What to recommend during Building and Grounds Walkthrough on Monday—Diane and India will represent WAM. 
1. Level sidewalk between Office door and parking lot, 2. bathrooms in fellowship hall, 3) Finish bathrooms and showers for education wing , 4) Art storage . 5) Art hanging pieces in fellowship hall,  6) Chancel redo (remove pews, ramp on one side) 7). Av booth. 

Diane: Transition to management of Bulletin Preparation by office staff (attachment)

Diane and Keith discussion of the complaint policy for art and events provided in out sanctuary for the arts program (attachment)  Motion to accept at the next worship meeting

PEW CARDS—special events during  advent  Went through the calendar to verify dates and times

Sanctuary of the Arts report --Five Arts Friday initiative for 2024  is to have an event once a month to feature food and fellowship at 5 pm and a fine arts event to follow.  This might be an arttalk, a concert by a group like Carya Quartet, a poetry reading, reader’s theater) etc.  Some events will have an additional ticket price, some will not. 
(the goal will be to move to a FIRST FRIDAY within 2 years, but this year we have to be flexible because arts groups have already formed a schedule for themselves)
Currently we have an ARTTalk schedules Oct 2023, Jan/April/July/Sept of 2024, Carya Quarter Jn 2024, Talent Show Nov 2023, Family Event Dec 2023, Organ Concert Jan 2024
Motion:  WAM team moves that an account for Sanctuary for the Arts be created and seeded with $5000 ( for each of the next 2 years) This is a new initiative to expand fellowship into a non-Sunday time so that WPC members can invite neighbors and friends; (think date night that doesn’t cost very much, concerts that don’t require a trip downtown and a $15 parking fee, lifetime learning opportunities.)  The end goal is to make the initiative self-sustaining.  The $5000 is to cover shortfall as we are learning.    

Jurying on Sunday—Anyone that wants to jury may at 1:00 in the Parents Meeting room.  This jury has the final say on what will be displayed or performed in the sanctuary

Deep Dive into Reformed Worship Journal—this was postponed until Keith could be present.  We did look into the sermon series on Neighboring which has already been included for Sept/Oct 2023 by Keith and the children’s time liturgists

We adjouned at 8:44 with prayer by Dan Walker

