Mission Team Meeting Notes
August 13, 2023

Team Members:
Kathy Dixon, Anya Ezhevskaya, James Kinzler, Kimberly Glaus Läte (chair), Pat Koester, Sandy Dwyer, Nancy Steger, Carrie McRay 

Open with Prayer at 1:05pm

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· ICM – Another room has been added to the existing store on NASA Parkway.  They have a lot of merchandise!
· Family Promise – Successfully hosted two families in July, both mothers have jobs in Alief.  Coordinators’ meeting on Aug. 3, new ED is David Bridges (former pastor of Friendswood Friends Church) was introduced.  CLPC has their own set of cots, Nancy recommends considering that for WPC, to reduce the work involved in hauling them up and down the stairs.  James will talk with his contact at Fuller Center for Housing, to investigate how we might use cots.  Next host week is November 12 – 19th.  Pat reported that some interest has been voiced in using the second floor of the education building for the Day Center.  Discussion about options for supporting Family Promise by hosting the Day Center and stepping back from role as a host church.  
· Community Assistance – Two inquiries this past month, were unable to contact for follow-up. 
· WPC Member Assistance – John Siewars broke his pelvis, James and others put handrails in his home.
· McWhirter – Backpacks were blessed today, delivery is planned for 3rd Friday in August, Dan to deliver.  WPC prepared 20 backpacks, plus additional backpacks and supplies.
· Change4Change – Adult to organize collection on 3rd Sunday:  James will do August, Kathy will do September.
· Little Free Food Pantry – James is the lead for a combination of groups keeping the pantry supplied in August.  Sandy purchased a cabinet from ICM, which is located in the Fellowship Hall, around the corner from the kitchen.  Food is still being received in the red wagon.  The red wagon needs some refurbishment, Jim has volunteered to clean up the wagon.  Need another canned goods drive or purchase foods we know will be used.  The Earthcare Team is taking the lead for September.  Note:  Kathy will take over coordination in April 2024 from Sandy Dwyer.  
· Ukraine:  Natalia, our contact at Rivne Grace Church has written Anya asking for prayer for their ministry.
· Peru:  No updates

Open Actions:
· Provide information to Diane Kane about October and November Mission projects.
· Red Wagon to be cleaned up (Jim)
· Missy R would like to organize a “dry soup” packaging line as an intergenerational mission project.  Sandy spoke to Missy – Missy is contacting CVS for supplies.  Missy would like help organizing the bag filling activity.  Tentative date is Oct. 8, to coincide with start-up of Second Sunday Late Risers’ Breakfast.
· Kathy wants to assist with reorganization of storage for durable medical equipment.  Sandy/Kathy shared the process:  a person in need checks out the equipment from Liz, who tracks it.  Kathy will share the reorganization plans with Liz.
· Disbursement of OGHS and Pentecost special offerings – Pentecost distribution will happen when Kathy returns to town.  
· 2022 Pentecost disbursement for Godly Play materials is still pending – waiting on receipts from Melinda. 
· 2021 Peace and Global Witness offering WPC portion – waiting on response from Ed Tobia for organizational contact.  
· Intergenerational Christian Education/mission-oriented projects:
· No meetings of the Christian Ed committee, currently looking for a new chair of that committee.
· Post volunteer opportunities at ICM and other organizations in the Mission section of the bulletin.
· Low priority task:  The Family Promise partitions could be stored in an upstairs room, as we aren’t using them for Family Promise.  James is willing to implement moving the partitions. 

New Business:
· Care Closet – The care closet is located outside the office.  Some congregation members are continuing to drop off toiletries, which have traditionally been shared with Bay Area Turning Point.  The team will consider how best to use this space and how to publicize the care closet with the congregation.
· Plastic bag sleeping mats – Phyllis Koenig and Kim Kinzler have had training on weaving the plastic bags; this is complex but could be a potential intergenerational project.  600 bags are required to weave one sleeping mat.  An assembly line could be formed to cut the bags into strips and tie them together.  The long strips would be passed onto Phyllis for her group to weave the mats.  Mission/Earth Care Teams project for 2nd Sunday in November (Nov 12).  
· Talent Show Fundraiser – Anya and Carrie are working on this.  Discussion about how to share the proceeds – suggestion is to split the funds between a few projects.  Anya proposes Friday, November 17, 5:30pm – 8:30pm.  Light dinner to be served.  Anya needs help organizing the talent show, please contact Anya to help.  Carrie suggested having mission-focused time/talent lists available at the talent show and having people fill them out/drop them off at the event.
· Seafarers Boxes – Pat will contact the Seafarers’ Center to get the current updated list.  These boxes are no longer to be holiday themed, the preferred time frame the team discussed was January/February.  Plastic shoe boxes closed with packing tape.  Small gloves, or none at all; most of the seafarers interested in boxes are Filipino. 
· Pat spoke with Dave Marks at ClearView Alternative School, he will get back to her with a coordinator POC.
· James brought up a request from the congregation – are we doing anything for Maui fires?  Info from Red Cross is to stand by … James is suggesting a fundraiser with 50:50 split between Red Cross and Presbyterian Disaster Assistance.
· Bridge Over Troubled Waters – need food assistance, team consensus is to send a check for half of balance of Change4Change account.  Battered women and childrens’ shelter.
Items/Motions for Session:
· Recommendation to Session:  
· Four week fundraiser in September for disaster response to Maui fires, 50:50 split between Red Cross and Presbyterian Disaster Assistance.  
· In thinking about new updates for the church, the Mission Team would like to eventually add a bathroom to the second floor and showers to both first and second floors.   A way to get people from first floor to second floor is also desired, there are a couple of options:  chair lift fitted to current stairs, open lift, or elevator.
Next meeting – September 10 at 1:00pm on Zoom
Meeting closed with prayer at 2:55pm.


Mission Emphasis by Month
	Month
	2023 Emphasis/Mission Project

	January
	Health and Wellbeing Quilt fundraiser

	February
	McWhirter Spring Break food drive

	March
	Intergenerational project, One Great Hour of Sharing

	April
	Intergenerational art project

	May
	McWhirter School Supplies fundraiser, Pentecost offering

	June
	ICM food drive

	July
	Intergenerational backpack prep

	August
	Backpack delivery (Men of Faith)

	September
	World Communion Sunday First Sunday in Oct, Seafarers

	October
	Peace and Global Witness offering, McWhirter Thanksgiving food/gift card drive

	November
	Gifts of Joy, ICM Christmas Store, Christmas Market

	December
	Joy offering (Christmas Eve)



Monthly collections:
· Change for Change/hunger relief – 3rd Sunday
· Touchstones monthly donation table – 2nd Sunday breakfast

