


[bookmark: _GoBack]Campus Management Committee Proposal for Facilities Use During COVID-19
8/25/2020
Introduction and Commentary:
COVID-19 continues to be present in Harris County and is not expected to trend to low levels for some months. It is recommended that the Sanctuary not reopen until any significant impact of reopening of schools can be seen in the COVID-19 case trend.  The Texas State Protocol for Churches “strongly encourages” the 41% of our Congregation who are 65 or older to watch or participate in worship services remotely. A substantial challenge is that we could be trying to implement rules that exclude some people from what is normally an “all are welcome” facility and worship.  The established Webster Presbyterian Church Prayer Time in the Sanctuary has set good practices and should be referenced in reopening. 

Givens:
The Medical Center has created criteria to evaluate how our area is managing to get COVID-19 under control  See their website at https://www.tmc.edu/coronavirus-updates/three-metrics-to-gauge-our-progress/.  Currently trends show about 1600 new cases per day for the greater Houston Area. 
Schools are back in session and some schools in the Houston Area are currently meeting face to face while others are delaying face to face teaching.
COVID-19 can be spread by asymptomatic people who show no signs of the virus per the CDC.  COVID-19 affects many parts of the body.  Recoveries are going better now as the median age of those affected drops to 35 years of age.  There is no vaccine but many parallel efforts are in progress. 

What about insurance coverage? Per our insurance agent, our Insurer, GuideOne Mutual Insurance Company, has indicated that if someone gets sick from WPC participation, there is no clause about a virus situation nor would there be a plan for offering a clause, Policies do not cover communicable diseases. If anyone should make a claim, our insurance agent would want to turn in a claim for the carrier to review.  Taking all recommended precautions is always to best option.  See information on cdc.gov or osha.gov. Examples of actions suggested by the agent are... 
1. Have hand sanitizer available by the door and asking that attendees use before entering
1. Spacing out seating, limiting the number of onsite attendees at each service
1. Post signage at all entrances:  For everyone’s Safety If you have or recently had a fever, have cough or shortness of breath please do not enter.  
1. Post signage in the restrooms asking that they please (or must) wash their hands for 20 seconds before exiting

Campus Management Committee Recommendations:
Monitor the COVID-19 case trend for the Houston Area and via The Medical Center criteria and consider opening the Sanctuary after COVID-19 is under control per the criteria. Note that the opening of schools is likely to increase the number of cases per day

When Facilities are to be open per Session vote, implement the following guidelines…
1. Establish a temporary maximum occupancy to ensure we remain within the social distance guidelines. 
1. Skip every other pew – Per the State Protocol. There will be alternating pews set aside for use. Participants should leave the space in the center of the pew clear by 6’ between families.
1. Establish one door in and one out and follow path, exit by family unit.  Volunteers will need to monitor doors and ensure no Narthex close fellowship.  
1. Worship participants from the same family shall sit together. Families will need to manage Children to maintain Social Distancing. 
1. Participants must register online or read and acknowledge in person that they understand and will abide by the guidelines agreed upon by the Session. We should be able to contact trace so we will need to know who all was present.
1. Participants must wear masks and agree to social distancing guidelines.
1. Temperature will be taken at the door, and participants will sign an affidavit each week that they are free from disease and exposure to the best of their knowledge. 
1. There will be no written materials in the pew. 
1. Bring your own Bible or materials.
1. No passing of the peace other than waving from social distancing.
1. No singing as Coronovirus is spread by aerosol droplets that are increased by singing vs breathing.  
For the Nursery, note that our Nursery workers are a new mother and a grandmother of a new baby. Per the Texas HHS guidance below, prohibit any person except the following from accessing the Nursery Operation: operation staff; persons with legal authority to enter, including law enforcement officers, HHSC Child Care Licensing staff, and Department of Family and Protective Services staff; professionals providing services to children; children enrolled at the operation; and parents who have children enrolled and present at the operation. Before allowing entry into the operation, screen all of the individuals listed above, including taking the temperature of each person upon arrival at the operation each day, and deny entry to any person who meets any of the criteria in the guidance included below in Rules/Regulations.
Sanitize all surfaces after use – Per the State Protocol.  This sanitization can be done by our contractor, M&A Cleaning Service.
There will be no coffee hour or fellowship activities.
Signage and other action as noted by the Insurance Company will need to be completed.
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