Finance Committee Meeting Minutes
August 15, 2019
Submitted for the committee by DK Snowden
The committee met with Carla Yeager, Pastor Keith, Jimmy Spivey, Paul Harano, and Kevin Snowden attending.  The meeting focused on review of spending to-date, an update on the capital campaign spending, progress towards sanctuary air conditioning units and upcoming Stewardship season.
The treasurer’s report demonstrates giving and spending to date.   Giving in July was significantly up due to Lunar Communion Sunday contributions.
The capital campaign Phase 1, dry and seal, initiative is nearing completion.  See the July minutes for a summary of the activities.   As of this week, contractors will complete sealing of the six sanctuary stained glass windows to prevent water intrusion through these seams into the walls.  This work does not include replacing the failed sealed segments (five); we are waiting for a bid from the current contractor and will most likely seek additional bids for this work.  During the first of September, the final adjustments to allow dimming of the sanctuary lights without ‘flickering’ will be completed.   New gutters and downspouts have been installed on the Fellowship Hall; the work included patching, priming, and then painting the fascia boards.  Following the July session meeting, Campus Management sought additional bids to replace the failing units and Finance submitted paperwork for potential rebates for reduced power consumption due to new installation.   We are now preparing the list of Phase 2 projects and cost estimates to present to congregation as part of home visits that will be part of the Stewardship Campaign.
The kick-off of the Stewardship season is now scheduled for October 8th with a burning of the mortgage activity following worship service.   We will again offer numerous small group meetings in October to share key information on the components of this year’s campaign:   budget / cash flow discussion, summary spending  on phase 1 of capital campaign, list of Phase 2 projects, legacy giving, and status of music / organ.   Key activities in progress
· Working with Kathy Brauer to schedule the small group sessions
· In contact with TPF (Texas Presbyterian Foundation) on next steps to schedule times for individual planning sessions
· Summarizing spending to-date by project in Phase 1
· Developing Phase 2 project list with estimates to support future capital campaign giving.

For the committee,
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