  Vision Team Charter
Team Name: 	Vision Team
Sponsoring Committee or Team: Webster Presbyterian Session
Who is on the team

· Allen Brown – Facilitating Team liaison, non-voting member 
· July Brown 
· Bill Dixon  
· Anya Ezhevshkaya  
· George James III 
· Kimberly Glaus Late
· Missy Rorrer 
· Lynn Snowden   
· Keith Uffman  - Head of Staff 
· Kevin Wooten 


Terms of service on this committee are no longer than 3 years.  This committee will be part of the long-term structure of the WPC Session.
Who else needs to know?
	Type
	Communication (From Vision)
	Comments

	Session
	Motions and progress
	Each Session meeting

	Facilitating Team
	Coordination and progress
	Each team meeting

	Personnel Team
	Part of hiring team
	Each meeting and email

	Staff – ordained
	Approve of committee
	Actively Involved

	Staff – All others
	Awareness
	

	Congregation
	Awareness
	



Why do we EXIST?	
The Vision Team focuses on identifying new ways for WPC to fulfill its stated vision.  The team will explore pathways that lead to new programming ideas.  Programs and activities will be delivered and implemented in partnership with the major groups of the church with keen attention to WPC’s stated vision.  Specifically this committee will:
· Identify, prioritize, incubate, and review new church programming ideas
· Show clear alignment and priority to the vision and mission of the church
· [bookmark: _GoBack]Actively solicit internally and externally for new programming ideas that align to WPC’s vision statement and values
· Support WPC’s vision with effective use of the Webster Presbyterian Church resources
· Champion WPC’s vision through effective communication, coordination, and discussion between the committees, Teaching Elders, and Ruling Elders  

What will the team do?
This Vision Team will investigate new ideas, in partnership with the major groups of the church. This includes the following items, in addition to those above:
1. Examine trends inside and outside the church which impact community engagement specific to WPC’s stated vision
2. Provide cross-committee communication on strategy, act as a resource to other committees
3. Ensure prioritization of committee activities and alignment to the vision
4. Champion and mentor ideas
5. Support the development of ad hoc committees to implement new ideas
6. Participate in Presbytery meetings, General Assembly, and the church universal
7. Identify and advocate for effective organizational change where necessary
8. Communicate efforts using a variety of media to the congregation, the Presbytery, and the wider community, as appropriate 


Deliverables
Curated set of new program ideas, with rationale 
Meeting minutes and action items
Visible alignment of activities to the church vision
Clear communication using a variety of media to the congregation about committee activities




* Vision statement as approved by Session in July of 2018

