July 25, 2017
Meeting Room, WPC

The Webster Presbyterian Church (WPC) Session convened a stated meeting on Tuesday, July 25, 2017.
Welcome and Call to Order by Moderator Rev. Dr. Keith Uffman at 7:05 p.m.
A quorum was declared present consisting of the following:

· Pastor Keith Uffman;
· Ruling Elders Jennifer Carr, Michael Cooper, Sandy Dwyer, John Grady, Pete Koester, Mary Lawrence, Tony Le Cara, Coco Motley, Chris Ramsay, Susan Stearns, Ken Thompson, Ed Tobia, Jamee Wilson; 
· Treasurer Jimmy Spivey, Assistant Treasurer Carla Yager, Clerk to Session Melisa Ferguson; and
· Guest speaker Ruling Elder James Kinzler.
The Session approved the agenda.
Elder Sandy Dwyer offered an opening prayer.
The Session heard a staff report from Pastor Keith about his plans to travel to South Carolina to hear his daughter Sara’s first sermon and to Louisiana for his mother’s 86th birthday.  He reported that Pastor Helen DeLeon was on a much deserved vacation and requested notes of appreciation for her.

The Session heard a report from Family Ministry Elder John Grady about the upcoming August 12 Family Day of Arts event.
James Kinzler and Ken Thompson, members of the now decommissioned Capital Planning Task Force (CPTF), presented a report on the lack of representation from members under the age of 50 on the CPTF.  Based on that absence of input, the Session approved a motion for the creation of the Short Term Capital Planning Team (STCPT) to identify priority projects that would enhance the faith experience of younger members and visitors.  The STCPT will present their findings to the Session as prioritized recommendations at the September stated meeting.  The STCPT will focus on functional, aesthetic, and environmentally mindful projects.  The proposed membership of the STCPT is: Kathy Braeuer – Member of the past Sanctuary Team, James Kinzler – Member of the CPTF, Ken Thompson – Member of the CPTF and Chair of the Campus Management Committee (CMC), Vance Boyer, Judy Brown, Anya Ezhevskaya – Session Member, Katy Grady, and Erik Kinzler – Deacon.
The Session welcomed Treasurer Jimmy Spivey back from his one-year temporary reassignment to Washington, DC.  Jimmy expressed his gratitude to Assistant Treasurer Carla Yager for her willingness to step in for him.  The Session gratefully acknowledged Carla’s service and commitment.
The Session heard a report from Assistant Treasurer Carla Yager on the June financial status.  Carla stated that June had positive cash flow and that we are well situated for the summer, which is historically a low income period.
The Session approved the Omnibus Motion that contained the following items:
Approval of Minutes – Approve the minutes of the following meeting(s):

· May 23, 2017: Stated Meeting of Session
· June 26, 2017: Stated Meeting of Session

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of June 26, 2017
	447
	276
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	Membership as of July 24, 2017
	447
	276
	 

	Baptized persons who’ve not made Professions of Faith
	59
	 
	

	Total children, youth, and adults
	506
	
	


Church Life Milestones:

Births
· None.
Baptisms

· None.
Weddings

· None.
Deaths

· None.
Memorial Services

· Pastor Helen DeLeon officiated at a funeral service and interment for Michael G. Mowry (non-member, deceased June 18, 2017), at Webster Presbyterian Church and the Houston National Veterans Cemetery, respectively, on June 29, 2017.

· Pastor Helen DeLeon officiated at a funeral service and interment for Jacklyn E. Caples (non-member, deceased July 13, 2017) at the Oakely-Metcalf Funeral Home and White Oak Cemetery, respectively, in Lufkin, TX, on Saturday, July 13, 2017

Pastoral Care Off Campus
· Home communion was served by Deacons Cynthia Floyd and Kim Kinzler to Joyce and Frank Sens on Tuesday, June 27.

· Home communion was served by Pastor Helen DeLeon to Joe and Marjy Fulton on Wednesday, July 12; Louise and Jay Burke on Wednesday, July 12; and Mary Frances Kane on Thursday, July 13.

The Session heard the following reports from committees:

· The Session heard a report from the Worship, Arts, and Music Committee about the upcoming fall series “A Hole in Our Gospel (Worship as Evangelism)”.

· The Session heard a report from Stewardship and Finance Committee Elder Pete Koester about his meeting with Rick Young of the Texas Presbyterian Foundation, where WPC’s endowment fund is invested.  Pete met with Rick to discuss how to get members excited about our endowment fund via wills and bequeathments as well as things to consider before starting a capital funds campaign so that we don’t incur any additional debt.
· The Session heard a report from Campus Management Committee (CMC) Elder Ken Thompson about the need to replace the smoke detection and alarm system in the Administration building.  Our existing system is dead and too old to be upgraded.  Ken has one bid for $6000.  Treasurer Jimmy Spivey reminded the Session that any proposed expenditure in excess of $5000 require submission of three bids to the Treasurer before a vendor can be chosen.  Ken agreed to seek out two additional bids.
The Session heard the status of the Reorganization Task Force (ROTF), commissioned in June, from Susan Stearns.  The membership of this task force is: Susan, John Grady, George James, and co-chairs Lynn Snowden and Kevin Wooten.  The original goal was for the team to report back to Session in August, but they will need to extend that deadline to gather input from Elders, Deacons, staff, and members. The task force will report monthly to Session at stated meetings.
The Session approved a motion from the Worship, Arts, and Music Committee for the baptism of Alexandra Lee Straight, born August 18, 2009, daughter of Mike and Monica Straight, granddaughter of Sherry and Bill Straight, on July 30, 2017.

The Session heard a report from Pastor Keith about the 2017 Nominating Committee.  Pastor Keith has met with the group and has asked them to compile a list of qualifications for the officer roles that will be distributed to the congregation to assist them in their discernment of nominations.

Pastor Keith led the group in spiritual leadership activities focused on the Qualities of Spirit-Led Servant Leadership for Elders and Deacons (1 Timothy 3:1-13, 5:17-23) and the concept of mission Evangelism.
Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, the meeting was concluded with Treasurer Jimmy Spivey offering a closing prayer.
The Session voted to adjourn at 8:48 p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
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