Webster Presbyterian Church
Campus Management Meeting Minutes

August 17, 2016
In attendance: Scott McNeil(Ruling elder), Melisa Ferguson, Jennifer Carr, Ken Thompson, Sue Thompson and Jimm Cooper.
The meeting was called to order and opened with prayer by Scott McNeill.
Old Business
· List of known pending repairs/upgrades is attached

· Scott bought clamps and pipe wrap for 3 descending pipes outside back of Bouton Hall on Nasa Parkway.  They are not aligned.

· Jimm developed a spreadsheet for items that are completed on campus to be checked off the repair list

· A/C in library has been broken for 2-3 years now.  No cooling or heating

· Floor in FH is cracking and needs to be fixed.  Maybe building leveled.  Then sheetrock issues need to be addressed, then a new roof

· Lights in all buildings have to be replaced due to current overhead lights becoming obsolete

· 2 A/C units in Sanctuary close to failing

· Ramp from Sanctuary to Ed wing funded by Roy Phillips

New Business
· Stained glass window box by office taken apart to have lighting repaired

· Discussion on putting plaques up to honor Roy and Lois Phillips thanking them for the ramp and for an A/C rep acement from Steven Shultz.  Not sure why plaques are being put up rather than an article in the newsletter thanking them.

· Lynn Snowden)Personnel) and Scott met with Vicki Fournier(Janitor( about her contract(or lack of a contract) with WPC for her cleaning services.  WPC has been operating on the “assumption” of a legal contract and insurance Vicki was supposed to have gotten but has not.  Severance offer to Vicki will be for 60 days(per Keith).  It has been offered verbally but not in a written contract.  2nd party has been offered a verbal contract .  There were 4 other responses for bids for this job.  Campus Management will oversee this contract and duties, NOToffice staff  and NOT Personnel.  Stil have to have a meeting to review the contract to be offered to this new company(Mike & Annie’s) before it is offered.  This is a cleaning contract, not a contract to set up rooms and take down.

· Discussed things we can do to lower electric bills w/o a lot of cash.  Mike Gragg is an electrician.  Might see if we can persuade him to volunteer his services.

· Overhead lights in Julie’s office too bright now(have been replaced).  Ken is working on that.  Has items needed to finish.

· Furniture is appearing on campus that has not been approved by CM.    Members are bringing furniture and leaving it.  Book shelves have appeared in the anteroom before the Meeting room and Gallery with books on them for the littlw white library.  CM told Paula Bray no to this 2 years ago.  She will be notified to move this.

· Shelving and homemade screens in the sanctuary parlour have not be approved by CM

· Scott okayed getting rid of overhead projectors & screens not being used by WPC.  They are just taking up much needed storage space in closets.

· Diesel fuel tank and roll off bin in our parking lot needs to be moved.  We think the construction folks at McWhirter put them there.  Scott to check on this.

· As many as 8-10 vehicles are now parking in WPC parking lot by the dumpster withosut permission.  Could become a problem – squatters rights.  This is private property NOT public property.  People using these spaces should be paying us a nominal rental fee.  Scott has made arrangements with 1 on the people.  We need “This is private property.  No Psrking” signs on driveways into parking lot off Moody St.
· ** Mel is going to create a calendar for scheduled routine maintenance

· Ross has still not finished the audio job in FH.

Meeting closed at 8:40PM.  Next scheduled meeting is in the Gallery on September 14th at 6:30PM.

Minutes by Jennifer Carr
