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The Stewardship and Finance Committee recruited several members of WPC and asked us to serve on the Capital Planning Task Force (CPTF).  The S&F committee asked us to look at the church debt and the overall health of the campus facilities and to develop a plan for moving forward.  The CPTF task force first met on July 26 and has met weekly since then.  In addition to the original members, we have asked other members of WPC to be part of the team.  The following WPC members are serving on the CPTF:

Karla Bradley               Coco Motley   
Courtenay Clifford      Joe Schwarz
Kathy Dixon                 Reese Terry
James Kinzler              Dennis Waehner
Al Manson
Scott McNeill (ad hoc member)

Over the past month, we have examined our facilities and brainstormed a number of projects that, if executed, could improve the faith experience of our attendees and the overall welcoming environment of our campus.  The identified projects are in the attached list.  These have not been evaluated or sorted based on cost/benefit; except the ones considered as must be done now or maintenance items that are to be referred to the Campus Management Committee.

We have also written a communications plan (attached) which is focused on keeping the congregation informed about out activities and the projects under consideration.

We provided a Minute for Ministries on August 14 at both services during which we informed the Congregation of our activities and solicited their input.

Our current tasks include the following
· Investigate ways to pay off the debt
· Reese
· Investigate the cost of potential demolition of the CE and administration buildings.
· Dennis
· In anticipation of a possible sale, investigate having all properties appraised by a realtor.
· Kathy
· Investigate having all properties professionally inspected by a civil engineering company
· Kathy
· Investigate putting a slant roof on CE/Admin buildings.
· James and Scott
· Investigate using McWhirter Elementary for our Sunday school classes should we need it.
· Coco

We continue to investigate options for WPC facilities.
We request any guidance you have to offer.

We will report to Session each month, keep the congregation informed, and make a final recommendation when we have finished our analysis.

Sincerely,
Courtenay Clifford

