Webster Presbyterian Church
Monday, August 24, 2015 6:00 pm – 7:30 pm

Personnel Committee Meeting Notes for session
· Attendees – Keith, Kathy, Courtenay, Kevin, John and Lynn

· Opening Prayer
· New Business 

	Item
	Time
	Description
	Who

	1.
	6:00 – 6:20 PM
	Personnel Notes
	Lynn

	
	
	Old Business – 

  Personnel matters

  LSG Motion – OK as written, August 25 meeting
  New Business

   2014 / 2015 Pay Status
      We will make a motion to session reconcile the difference – August 25 Meeting
   Evaluation Time

   Nursery costs will be paid from the personnel budget – for the installation
	Lynn

	2.
	6:20 - 6:40
	Keith Updates

  Personnel pay question discussions.   Need to get a letter from the person in question.

Timeline – Staffing Configuration, brief session.
August 2015, start to get the for staff rearrangement

Sept 2015, Phase II
Oct 2015, Phase II

	Keith 

	3.
	6:40 – 7:30 PM
	MAP Process, next meeting
Staffing Configuration

   Review meeting
   Next Steps
	Keith

	4.
	7:30 – 7:35 PM
	Agreement on path forward and closure
	All 


· Closing Prayer

