Webster Presbyterian Church
Tuesday, August 5, 2015 6:00 pm – 7:00 pm

Personnel Committee Notes
· Opened with Prayer
· New Business 

	Item
	Time
	Description
	Who

	1.
	6:00 – 6:15 PM
	Personnel Notes
	Lynn

	
	
	Old Business – 

  Personnel matters – performance concerns
New Business

 * Personnel files – Lynn to talk with Dennis about setting up a protected spot on the file share – for keeping personnel records
* Discussed staff appreciation


	Lynn

	2.
	6:15 - 6:30
	Keith Updates

* Three events at the KU home

  College and Young Adults

  Book Club

  PNC Event

* Weekly staff meetings have started, template is based on the Vision Statement

* Talked about plans for home visits

 Talking points – Budget, Capital Needs,

  Endowment Plans

* Fall Events
	Keith 

	3.
	6:30 – 7:00 PM
	Vision Proposal – 
   Review meeting
   Next Steps
	Lynn

	4.
	7:00 – 7:05 PM
	Agreement on path forward and closure
	All 


· Actions
LSG –  Personnel committee endorses a motion to session to make up the difference between the approved pay and the actual pay – while she was out due to the medical incident.   This is not a new budget item as it’s already part of the budget today.   Lynn to place motion on agenda.  
LDS – Numbers for youth and children’s ministry from ACS
Next meeting – talk about MAP for progress evaluation

Next meeting dates:


August 24th 6 PM


September 14th 6 PM

