WPC Stated Meeting of Session – Agenda

7:00 – 9:00 p.m.     August 25, 2015     WPC Meeting Room

I. Welcome & Call to Order (Moderator)
II. Declaration of Quorum (Clerk) Excused absences: 
III. Devotional (Keith)
IV. Approval of Agenda (Session)
V. Pastors’ Reports (Keith, Helen)
VI. Omnibus Motion (Clerk; see attached motion)
VII. Clerk’s Report
· Correspondence from Pat Brackett and Judy Allton calling for the formation of a Heritage Committee.

VIII. Treasurer’s Report 
IX. Committee Reports and Motions (time-sensitive items only or items not included in posted reports)
· Stewardship and Finance Committee

· F&S committee moves to correct the insurance budget line item for 2015 from $55,916 to 59,666.  This change is to correctly express the amount which can be saved in 2015 by cancelling flood insurance.   This is a change to the 2015 WPC budget (which can be seen in monthly Treasurer’s report).  (Ann)
· Worship Committee

· The Worship Committee moves The Worship Committee moves that Session approve the selection of a Webster or MacFarland plaid to serve as the “WPC family” tartan.  (Diane)
· Personnel Committee (Lynn Snowden)
· On behalf of the personnel committee I move that we make one time reconciliation payment for the following staff members – to cover discrepancy between approved budget and actual payment from Feb 2014 to Aug 2015 (19 months).  From September onward, salaries will be in alignment with the budget.
	Staff Member, Account, Name
	Reconciliation Payment

	DCM - 6016 Linda Smith Gregory
	$ 884.51

	AD Music - 6024 Geri Foster
	$ 613.76

	D Music -6025 Glen Foster
	$ 791.67

	Organist Judy
	$ 614.21

	Total
	$2904.15


· We also recommend that the treasure and finance committee complete a further check into Pastor Helen and our bookkeeper to validate their salaries.

· All other salaries – Sr. Pastor, Director of Youth Ministry, Secretary, and nursery staff are not impacted.

· Communications Committee
· Report on the upcoming photo directory update.  (Susan)
X. New Business
·  Thoughts on reforming an Outreach Committee.  (Keith)
XI. Upcoming Meeting Dates
· Tuesday September 22, 2015: Stated Meeting of Session.  7:00 p.m., Meeting Room

XII. Motion for Adjournment & Closing Prayer
