Minutes, Finance and Stewardship meeting August 20, 2015
 

We began with prayer

 
"Old business" 

We discussed the motions for Budget changes due to (A) Insurance and (B) Salaries
-- A motion for the insurance correction was reviewed and is being submitted for August
-- The salary corrections continue to be researched and a motion is held for the present.

 We reviewed July's treasurer report

 
"New business" 
 
We discussed and worked on planning for Stewardship.  What does stewardship look like this year?
 
· Focus:  “Securing the Future of the Church through Financial Stability”
· Discussed resources and approach

· Visitation meetings start in September.  Being held in people’s homes.  Kim working on this

· [bookmark: _GoBack]Work on the budget from two perspectives:
· Narrative description of wonderful things we can expect in 2016
· Keith, Pete, Marjorie, and Ann will work on this
· Session  will be asked to work on a challenge/proposed budget by team for 2016
· Jimmy will work with Session on this

· Other initiatives in support of “Securing the Future” involve exploring:
· Further cost efficiencies, e.g.
· Office expenses
· Building & utility costs
· Debt reduction and capital needs
· Wills & bequests in support of a reliable endowment
Separate teams will be engaged for each of these areas


· All culminating in   Consecration Sunday
· Planned date – November 8, 2015
· Tartans, All Saints Sundays leading up to this
· OBA following Sunday
 
 
Keith prayed us out of the meeting.

