
Children’s Ministry Team (CMT) Status 

8/25/2015
1. CMT Meetings – The Children’s Ministry Team (CMT) moved the August 19, 2015 meeting to September 2 to accommodate family schedules during the last week before school starts.  However, the Children's Ministry Director invited families to meet during the CMT meeting time for planning sessions.  Therefore the CM Director and CM Elder attended to capture any attendees for the planning meeting. No one took advantage of the session. 
2. Unilateral changes to the Children's Ministry Team - The Children's Ministry Director has invited parents to participate in planning sessions in place of Children's Ministry Team meetings over the next four months.  The Director's plan is to involve individuals for short term planning tasks as opposed to committee service and for dispense with all other CMT activities. Although these plans have not been coordinated or discussed with the Children's Ministry Elder or the Children's Ministry Team, the team will accommodate as much of the beneficial logic and rationale as it can, while attempting to discern and offset the non-beneficial aspects of these changes.  
3. Child Protection Policy:  The Session review of the Child Protection Policy was pushed back from the July meeting until the August meeting.
4. Fall Startups:  On September 9th, a Wednesday night Children's choir for grades 2 - 5 starts up.  On Sunday September 13, the Fall Sunday Morning Program starts up.  On Sunday September 20, a segment of the Children's Sunday School hour will be dedicated to Music activities and practice for a Cherub Choir for the youngest children (1st grade and below).  Parent's may be asked to assist with the sessions.
5. Volunteer Status: 

Child Care Support (First Light) - Two volunteers are available to assist one Sunday each per month.  Two more volunteers plus a substitute/5th Sunday volunteer are needed for minimum coverage assuming one staff member.  Children's Ministry Director and Children's Ministry Elder are making up the discrepancy until additional volunteers or additional paid staff are found.

Nursery Support (2nd Service) - Two volunteers are available to assist one Sunday each per month.  Two more volunteers plus a substitute/5th Sunday volunteer are needed for minimum coverage assuming one staff member. Children's Ministry Director and Children's Ministry Elder are making up the discrepancy until additional volunteers or additional paid staff are found.

Children's Chapel (2nd Service) - Two volunteers are available to cover the two needed jobs part time.  Minimum support should include two additional part time volunteers assuming that the Children's Ministry Director is available for part time support. The Children's Ministry Director is making up the discrepancy until additional volunteers or additional paid staff are found.

Wednesday Night Activities - needs and volunteer coverage information has not been provided at this writing.  


Sunday Morning Christian Ed Volunteers - The youngest group will be covered by the single Child Care staff and one full time volunteer (that has agreed to serve). No volunteer teachers are in-place for the other age groups.  Ideally, full or part time volunteers to provide two individuals to cover 4th/5th, 2nd/3rd, and K/1st are still needed.  No coverage plan has been discussed although volunteers are still being sought.

Active Parenting- The Active Parenting class is expected to continue.  The Children's Ministry Elder is expected to support this class.
6. Additional Child Care Needs:  The planning team for the August Quarterly Workshop did determine in early August that child care was needed, however no funding for childcare was provided.  A request to the Congregation for volunteer support went unheeded.  A volunteer was acquired by the Children's Ministry Elder, however the Children's Ministry Director decided to focus that volunteer on Sunday morning duties instead.  Additionally, Child Care needs for the confirmation service during the same weekend in late August were never established.  Seeing a critical need that was not being met, the Children's Ministry Elder agreed to donate money for two temporary Child Care staff for the Confirmation service and requested that the C.M. Director acquire those staff.  The Director expanded that request to include temporary staff support for both sessions of the workshops without addressing the funding issue.  The C.M. Elder is now obligated to donate funds for childcare for all three activities.  Session needs to be reminded of the impact that lack of planning is having.  
7. Room 102 Adoption:  The “We Make this Road by Walking” Sunday evening bible study group has adopted room 102 (The “Fish Room”) and had a couple of work sessions.  These improvements have been coordinated with Campus Management and Children’s Ministry.   The room is targeted for older pre-school.  This bible study group is challenging other groups in the church to adopt other rooms.  

8. Disposal of Material Objects: The Children's Ministry Director has identified several items that are desired to be disposed of.  It has been reported that a list of items to dispose of was provided to Session several years ago with the items mentioned and Session agreed to dispose of those items.  As the list could not be provided, a new list will be developed and clarification on the process for disposing of items will be requested. 
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