August 24th, 2015

Motion:
On behalf of the personnel committee I move that we make one time reconciliation payment for the following staff members – to cover discrepancy between approved budget and actual payment from Feb 2014 to Aug 2015 (19 months).  From September onward, salaries will be in alignment with the budget.
	Staff Member, Account, Name
	Reconciliation Payment

	DCM - 6016 Linda Smith Gregory
	$ 884.51

	AD Music - 6024 Geri Foster
	$ 613.76

	D Music -6025 Glen Foster
	$ 791.67

	Organist Judy 
	$ 614.21

	Total
	$2904.15



We also recommend that the treasure and finance committee complete a further check into Pastor Helen and our bookkeeper to validate their salaries.
All other salaries – Sr. Pastor, Director of Youth Ministry, Secretary, and nursery staff are not impacted.


[bookmark: _GoBack]Rationale:
This reconciliation matches the approved 2014 and 2015 budget as stated in the February 2014 and May 2015 session notes and treasurers report.
Impact on budget:
This will add cost to the 2015 budget, but provides payment to our employees per our approvals.  The treasurer is aware and concurs with this motion. 
Respectfully Submitted,

Lynn Snowden
Chair Personnel Committee

