WPC Stated Meeting of Session – Agenda

7:00 – 9:00 p.m.     August 26, 2014     WPC Meeting Room

I. Welcome & Call to Order (Moderator)
II. Declaration of Quorum (Clerk) Excused absences: 
III. Devotional (Moderator)
IV. Approval of Agenda (Session)
V. Pastors’ Reports – including a report on Presbytery meeting at First Presbyterian Church, Galveston, regarding General Assembly 2014, and the letter of commitment to PCUSA being circulated
VI. Omnibus Motion (Clerk; see attached motion)
VII. Clerk’s Report

VIII. Treasurer’s Report 
IX. Committee Motions
· From Outreach – It is moved that Session approve the creation, construction, installation, and operation a Little Free Library on the church grounds.
· From Worship & Music – It is moved that Session approve the revised WPC Wedding Policy which includes a revised fees schedule (this item is posted on the Session web page for review prior to the Session Meeting)
· From Youth Ministry
· It is moved that Session approve the following Christian Education curricula:

· For Jr. High Sunday School: Echo 36

· For Sr. High Sunday School:  What's up with the Church Down the Street? and Which Way to God? by Thea Nyhoff Leunk 

· For College/Young Adults Sunday School: Upper Room Devotional
· For the Bible Study and PYC: Gospel According to Harry Potter 
· For Confirmation class: We Believe Confirmation 
· It is moved that Session approve One Big Auction (a fundraiser) to be held on February 15, 2014, at the church with the proceeds being used to cover the cost of Youth Trips and other necessary Youth related needs (the latter needs some detail provided for Session to understand what it is approving).
X. Committee Reports (time-sensitive items only or items not included in posted reports)
· Outreach – committee response to Strategic Analysis Task Force report
· Campus Management – committee response to Strategic Analysis Task Force report

· Worship & Music – Commendations for Helen DeLeon and the Ayaviri travelers, AV support team, Randy Moore, Ross Looney, Ken Woods, Jeannette Booher, and the Campus Management Team.  Follow-up on the sanctuary replacement/repair.  WPC Music Director has been asked if our youth could participate in a choir trip next year June 8-15 with two other churches…could lead to a potential fundraising effort.

· Campus Management – follow-up on mold inspection; report on odor in office area
· Personnel:  Follow-up regarding performance appraisal progress (input is needed and desired form by September 1), performance appraisal system for 2015, development of Book of Order mandated policy on Sexual Misconduct covering employees, children, members, and visitors

XI. Old Business
· Report on Presbytery meeting at First Presbyterian Church, Galveston – J Snowden
· Special Gifts Committee “wish list” - Wooten
XII. New Business
· Select date for Congregational Meeting (election of officers, amendment of special gifts resolution, amendment of bylaws) – November 16 or 23?
XIII. Upcoming Meeting Dates
· Stated Meeting of Session, Tuesday, September 23, 2014, 7:00 p.m., Meeting Room
XIV. Motion for Adjournment & Closing Prayer
