WPC MISSION COMMITTEE    August 3, 2014

1:30 pm
Meeting Room
Open with Prayer

Team discussion: “When Helping Hurts”, chapter 6
(45 min)


Ann to facilitate

     > Prework: Read chapter “Doing Short-Term Missions Without Doing Long-Term Harm”

    >  Hear about the trip

     > Debrief:  How did we do vs. the chapter recommendations
? (See p.3)


  

Project plan/Detailed planning  – Free the Captive event     (30 min)


Anya/Arland

       Date pinned to October 4 (conflict Sept 27, Shrimp Boil)

       Detailed planning – what is needed (resources and people)?

       Who can participate (besides Anya)

Updates and upcoming mission events:  (30 min)
    Summer Enrichment Program






Kaylin/Deena/Anya

        
Status  -- please see report page 4

Discussion on any outstanding items

   Proposal for change in kitchen use policies?





Kaylin

  McWhirter Back-to -School Supplies drive





Kaylin



      August 3, 10, 17 – delivery ~ August 20
  World Communion Sunday / Peacemaking Offering Oct.  5



Marjorie
   CROP Walk – Christus Victor Lutheran






Ann 

     Walk will be held October 12  (so, table 9/28 - 10/12)
     Materials pickup August 17 
Mission oversight








Ann

    Account cleanup  –  Website cleanup  –  Mission profiles
 
Future topics  (15 min)
·  [October mtg]  
-- Christmas Joy gifts location & Plan





Kaylin

Others?

· [2015?] – Free the Captives Freedom Fest & 5K




Anya

          April 11, 2015 (Saturday) – Mason Park, Houston (inside 610 loop)

          WPC requested to have a food or game booth 
          – interest?  When do they need to know?

Other new business


Family Promise – Helen and Jackie to respond; revisiting vital steps, covenant

PDA – Children’s Border Crisis
- Helen & Carl


Spirit Day mission – settled on BATP Graduation packs
Minutes for Mission

8/24
Blessing of the Backpacks

Kaylin?

9/7     
Free the Captives


Anya

9/14
Prebyterian Children’s Home    

Tony le Cara / PCH representative
9/21
Peacemaking



TBD (Marjorie)

9/28     CROP Walk



youth/Ann Taylor


Free the Captives reminder

Anya

Newsletter/Bulletin/Communication items:


Mission leaders








Ann - Sept NL


Presbyterian Children’s Home – Tony to Mission committee?


Sept NL


CROP






Ann - Sept NL, bulletin 9/28, 10/5, 10/12


Free the Captives




Anya - Sept NL, bulletin 9/7, 9/21,9/28
Items for Session approval 



    



August 26, 2014

Closing of accounts – motion not needed under present rules
Next meeting








September 7, Kaylin presiding
Close with prayer

SELECTED DISCUSSION QUESTIONS FOR AYAVIRI DEBRIEF  (from “Helping without Hurting” book p.163 - 167)

1. Did the Ayaviri community request a team?  Were they presented with other options?

2. Was WPC open to not sending a team?

3. How did the trip balance “being”, “learning”, and “doing”?

4. In the “doing” steps, how much control did the hosts exert?  For example, who managed the project activities?
5. How was the size of the team?  Big enough?  Too big?
6. Was there enough preparation for the team about what the trip was and was not about?

7. Did the team review and internalize the “Helping without Hurting” concepts?

8. Was the $ contribution of the team members an appropriate entry criteria?  Team members, did it help you to feel as if you had a stake in the journey?

9. We donated money to the missionaries in country (Rusty and Sara) but on their advice NOT to the church in Ayaviri.  Was this a good decision?

(Note:  WPC did pay the material and labor costs of the building project.)

REPORT ON SUMMER SPOTLIGHT


July 29 through August 14

The second annual summer enrichment program Summer Spotlight was held on Tuesdays and Thursdays, 8 am to 2 pm July 29 through August 14.  Thirty students were enrolled with an average attendance of 25.  There were 41 volunteers mentoring, cooking, organizing, leading workshops, providing food and donating money.  When children registered, they were given a drawstring backpack with our Summer Spotlight on it; during the course of the program they also received as many as four books and peanut butter and jelly, all of which had been donated. Students responded well to the schedule and seemed to enjoy the food provided for both breakfast and lunch. According to the evaluations filled out by students, parents and mentors, the program was highly successful and all look forward to participating again next year.   
Expenditures stayed within our budget with

· Food


· Program materials


· Backpacks
Suggestions for next year include 

· reducing the time set aside for mentoring from 45 minutes to 30 minutes

· continuing with the same general type of food for breakfast and lunch

· inviting parents to join us for breakfast and lunch (Several parents stayed for breakfast when dropping off their children and came early to have lunch.  We feel this would be a good way to extend our mission.)

· having one person to be the general coordinator through the planning stages and to be on site during the camp.

· delegating responsibilities for activities, meals, registration and coordinating mentors and books to committee chairman


· enlisting more volunteers, especially the teens who were effective in leading the opening

· exercises and leading the rotation activities
