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Revised Summer 2013 (REV 3)


ARTICLE I – THE ORGANIZATION AND MISSION

The Webster Presbyterian Church, of Webster, Texas, (WPC), organized for the purposes of the worship of God and instruction in the Christian faith, is a non-profit corporation, originally chartered by the State of Texas under the name, style and title of the Board of Trustees of WPC.

WPC is a congregation of the Presbytery of New Covenant in the Synod of the Sun, in the Presbyterian Church (USA), and recognizes that the Constitution of the PCUSA is, in all provisions, obligatory upon it and its bylaws. Robert’s Rules of Order (Newly Revised) will be used to guide its meetings.

WPC is called to be a place of worship in the Greater Bay Area that welcomes all God’s children and serves Christ as active disciples to create a more loving, affirming, and just world through openness to spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.


ARTICLE II – CONGREGATIONAL MEETINGS

A. January Annual Meeting – An annual meeting of the congregation is convened in January of each year, during which the following items of business, at a minimum, are transacted:
1. Presentation of session committee and staff reports;
2. Presentation of the church financial report of the preceding year;
3. Presentation of the church budget for the current year, as approved by session;
4. Election of the nominating committee; and,
5. Approval by the congregation of changes to terms of call for the pastor(s).

B. November Stated Meeting – A stated meeting of the congregation is convened in November of each year during which, the following items of business, at a minimum, are transacted:
1. Election of church officers (ruling elders, deacons, trustees, special gifts); and,
2. Presentation of the proposed session budget for the subsequent year.

C. Called Meeting(s) – The session of WPC, or the Presbytery of New Covenant may convene called meetings of the congregation. Only the business published in the public notices for called meetings can be transacted.

D. Public Notice – Adequate public notice of the time, place and business of the annual meeting, the stated meeting and any called meetings of the congregation is given during regular worship for at least two successive Sundays prior to the date of the meetings. Public notice is provided during this period via printed and electronic media as used by the church.

E. Moderator – The moderator of the session presides over all congregational meetings.  If it is impractical for the moderator of the session to preside, he or she will invite another teaching elder who is a member of the Presbytery of New Covenant to do so. Otherwise, the presbytery will provide a moderator.

F. Minutes – The clerk of session records the minutes of all congregational meetings. If the clerk is unavailable to serve at the meeting, the congregation will elect a clerk pro tempore. The session reviews and approves the minutes of all congregational meetings.

G. Quorum – A quorum consists of the moderator, the clerk and ten percent (10%) of the church membership as determined by the clerk.

H. Elections and Voting 
1. All active church members are entitled to vote at congregational meetings. 
2. There is no provision for voting by proxy.
3. For all elections, nominations are accepted from the floor.
4. Any otherwise qualified member of the congregation is eligible for nomination to be elected to a church office irrespective of his/her race, ethnicity, sex, disability, geography, or theological conviction.


ARTICLE III – CHURCH OFFICERS AND RESPONSIBILITIES

A. The Session
1. The session consists of the teaching elders and the current elected classes of ruling elders.

2. Ruling elders, together with teaching elders, provide leadership in government and discipline and have responsibility for the common life of WPC, the church-at-large and ecumenical relationships. Teaching and ruling elders serve faithfully as members of session and committees of the session.

3. The session is responsible for the worship, Christian education, mission, government and financial affairs of the congregation. The session establishes committees as necessary to support mission of the church and to maintain the church property in good order.  Each year, the head of staff assigns ruling elders to serve as members and chairs of committees.

4. The session is responsible for: creating positions for all program staff and support staff; developing position descriptions for these positions; and, filling these staff positions..

5. Stated meetings of the session are held at least once each quarter annual period. A quorum consists of the moderator and fifty percent (50%) of the ruling elders. There is no provision for voting by proxy. 

6. The session is responsible for establishing and updating the following:
a. Session Operating Manual;
b. Board of Deacons Operating Manual;
c. Church Operation Policies and Procedures Manual;
d. Personnel Policies and Procedures Manual; and,
e. Financial Policies and Procedures Manual.

7. Effective upon the election of the class of 2015, the number of the ruling elders comprising the session will be sixteen (16), including one youth elder under the age of 21 years.
a. Effective with the class of 2015, there will be three (3) classes of ruling elders, each having five (5) members.
b. Elections of ruling elders, including the youth elder, are conducted each year during the November stated meeting of the congregation.
c. The youth elder serves a one-year term, with the option for re-election to no more than two consecutive terms.
d. All other ruling elders serve three-year terms, with the option of serving a second three-year term if nominated and re-elected. 
e. Ruling elders elected to serve an unexpired term may stand for re-election up to two more consecutive terms. No ruling elder may serve more than nine (9) consecutive years. 
f. Before a ruling elder can be eligible to serve again after having served consecutive terms, a full year must elapse since he or she rotated off session.

B. The Board of Trustees
1. The board of trustees consists of three (3) trustees. They are divided into three (3) classes and each serves a one three-year term. One trustee is elected each year during the November stated meeting of the congregation.

2. The trustees serve as the officers of the congregational corporation and carry out its legal responsibilities as required by the State of Texas and directed by the session. Trustees have the power and authority to:
a. Buy, sell, and mortgage property for the church;
b. Accept and execute deeds;
c. Hold and defend titles to the same; and,
d. Manage permanent restricted funds given to support specific missions and ministries of the church, provided that such duties do not infringe upon the powers and duties of the session or the board of deacons. In buying, selling and mortgaging real property, the trustees act solely under authority of the corporation granted in a duly constituted congregational meeting.

3. The trustees serve as members of the Special Gift and Endowment Fund Committee of Webster Presbyterian Church (the Fund). Together with two members of the congregation, recommended by the nominating committee and elected by the session, and in accordance with the Webster Presbyterian Special Gift and Endowment Fund Resolution, as it may be amended, the Fund Committee:
a. Interprets the special gift and endowment fund for the congregation;
b. Manages, invests and transfers funds and properties of the fund; and,
c. Authorizes an annual financial review of the fund.


C. The Board of Deacons
1. The board of deacons is responsible for ministering to the members of the church in times of need, providing care and nurture, communicating with all members. Deacons may assume other duties as assigned by the session.

2. The board of deacons consists of not less than sixteen (16) or more than twenty-five (25) members, including a youth, under the age of 21 years.

3. Deacons will be elected each year at the November stated meeting of the congregation.
a. The deacons are divided into three (3) equal classes or, if the total number of deacons is not evenly divisible by three, as nearly equal classes as possible. 
b. The youth deacon will serve a one-year term, with the option for re-election to no more than two consecutive terms.  
c. The remaining deacons serve three-year terms with the option of serving a second three-year term if nominated and re-elected.  
d. A deacon elected to serve an unexpired term may stand for re-election up to two more consecutive terms.  
e. No deacon may serve more than nine (9) consecutive years.
f. Before a deacon can be eligible to serve again after having served consecutive terms, a full year must elapse since he or she rotated off the board.

4. The board of deacons meets in stated meetings not less once each quarter annual period. A quorum consists of the deacon moderator and fifty percent (50%) of the members of the board. There is no provision for voting by proxy.

D. Vacancies – Vacancies on the session, trustees, deacon board or special gifts committee may be filled at the January annual meeting of the congregation, the November stated meeting of the congregation or a called meeting of the congregation as the session may determine.

E. Limitations
1. No two members of the same household will serve on the session at the same time.

2. The exception to the first limitation is that the youth elder may serve even if his/her parent is a current elder.

F. Officer Training – The teaching elder(s) develop and teach suitable officer training programs for new and current church officers during the first quarter of each year.


ARTICLE IV – ELECTION OF OFFICERS

A.	The Nominating Committee
1. [bookmark: _GoBack]A nominating committee is constituted each year to bring before the congregation at the November stated meeting of the congregation slates of nominees for ruling elder, deacon, and trustee.  

The nominating committee brings before the session nominees to serve on the special gifts committee. 

The nominating committee also works to fill uncompleted officer terms as necessary. 

In addition, the nominating committee is responsible for nominating members of a pastor nominating committee (a PNC) and an associate pastor nominating committee (an APNC). 

2. The membership of the nominating committee includes a chairperson, a ruling elder and a current deacon, five non-officer members of the congregation, including a youth under the age of 21 years and the moderator of session who will serve ex officio and without vote. All members of the nominating committee, except the ex officio member, will be elected by the congregation. 

3. The current nominating committee presents a full slate of recommendations, as specified above, for the next nominating committee for the congregation’s consideration at the November stated meeting.

4. The slate of recommendations for the next nominating committee is developed in the following manner.
a. A chairperson – With the concurrence of session, the moderator of session recommends to the nominating committee a candidate for chairperson to stand for election by the congregation.  The candidate for chairperson must be an ordained member of the church.
b. One (1) ruling elder – The nominating committee recommends a current member of the session to stand for election by the congregation. 
c. One (1) member of the board of deacons – The nominating committee recommends a current deacon to stand for election by the congregation.
d. Five (5) non-officer members of the congregation – The nominating committee recommends five (5) non-officer members of the congregation, including a youth under the age of 21 years, to stand for election by the congregation.

B.	Pastor Nominating Committee or Associate Pastor Nominating Committee
When the presbytery Committee on Ministry has given the session permission to form a pastor nominating committee (PNC) or an associate pastor nominating committee (APNC), the nominating committee is responsible for presenting a slate of nominees to the congregation for election. The election is conducted at a duly called meeting of the congregation, unless the timing coincides with January annual meeting or the November stated meeting of the congregation.


ARTICLE V – AMENDING THE BYLAWS

These bylaws, with the exception of those required by the Constitution of the Presbyterian Church (USA), may be amended at any congregational meeting by a two-thirds vote of eligible members present. Proper public notice will precede the congregational vote. No provision is made for absentee or proxy voting.


· Presented to and approved by the Congregation of Webster Presbyterian Church on June 26, 2005.
· Amended and approved by the Congregation of Webster Presbyterian Church on November 18, 2007, and on ____________, 2013.

