July 23, 2013
	Meeting Room


The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, July 23, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m. 

A quorum was declared present consisting of the following:
· Moderator Reverend Helen Rose Moore and Associate Pastor Helen P. DeLeon; and
· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Jimm Cooper, Courtenay Clifford, Janis Edwards, Melisa Ferguson, Kimberly Glaus Läte, George James, Tom Kloves, Tim Murray, Ann Taylor, Ed Tobia, Kevin Wooten and Carla Yager.
· Elders Katy Rendon, Catherine Spivey, and Ken Thompson were excused.
· Clerk Gene Fisseler was also present.

New Member – Carla Yager introduced prospective member Michael Martin who shared his statement of faith with the Session.  The members of Session introduced themselves to Michael and engaged in discussion regarding how he came to WPC and where he sees himself fitting into the congregation.  Following satisfactorily answering questions by the Moderator, the Session voted to receive Michael Martin into full membership of Webster Presbyterian Church by transfer of letter from First Presbyterian Church of Bryan, Texas.  

The Session approved the meeting agenda, as amended, and entered at 7:40 p.m. into Executive Session.  At 8:30 p.m., the Session returned to its regular agenda.

The Session unanimously voted to:
· Accept the resignation of Elder Tom Kloves from the WPC Session; and,
· Express its appreciation to Elder Tom Kloves for the dedication, insight, and leadership that he brought to the WPC Session during his service as a ruling elder.

Review of Agenda – Due to the late hour, the Session agreed to postpone agenda items not being a critical calendar matter until the next Stated Meeting and move directly into motions and reports.

Clerk’s Report

	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of June 25, 2013
	559
	327
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 2
	  - 0   
	E Laity, K Schaefer

	Membership as of July 23, 2013
	557
	327
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith

	86
	 
	

	Total children, youth and adults
	643
	
	



· Deaths 
· Long-time WPC member Eddis Laity died July 1, 2013.
· Long-time WPC member Karl Schaefer died July 13, 2013.

· Memorial Services
· A memorial service was held for Eddis Laity at WPC on July 7, 2013, and was officiated by the Reverends Helen Rose Moore and Helen P. DeLeon.
· A memorial service was held for Karl Schaefer at WPC on July 17, 2013, and was officiated by the Reverends Helen Rose Moore and Helen P. DeLeon.

· Celebration of Communion at locations other than WPC – Rev. Helen Rose Moore led the celebration of communion with Sylvia and Jack Kinzler at their home on July 11, 2013, with Sylvia serving as elder. 

Committee Motions
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]The Session voted to grant the Mission Committee permission to raise funds toward a 2014 adult mission trip to Ayaviri, Peru.

· [bookmark: OLE_LINK5][bookmark: OLE_LINK6]The Session voted to approve the Personnel Committee’s proposed change to section 101.5 (Church Member Employees), of the Personnel Policy to delete:

· Personnel practices will be made without regard to whether or not employees are members of the church.  Employees are not expected to do more or do less because they are or not church members.

and insert:

· Members of the church are excluded from consideration as permanent paid employees except for the positions of back-up office workers, Wedding Coordinator and Reception Coordinator (church members currently employed by the church are grandfathered – not subject to this change).

· The Session voted to accept the Personnel Committee’s proposed Associate Pastor Job Description.

· The Session voted to direct the Stewardship & Finance Committee to purchase flood insurance for all three WPC structures.

· The Session voted to approve the Worship & Music Committee’s proposal to combine WPC’s two worship services on December 29, 2013, into a single 10:15 a.m. worship service in the Fellowship Hall on with Sunday School scheduled from 9:00 to 10:00 a.m.

· The Session voted to approve the following Presbyterian Youth Connection Council delegates:
· Adults Jessie Edstrom and James Kinzler
· Youths Marco Balletto, Johnathan Snowden, and Catherine Spivey

Committee Reports
· Children’s Ministries – The five-session, three-week long Kingdom Kids Reading Enrichment Camp is wrapping up and has been attended by an average of 30 kids from McWhirter Elementary and WPC.  The Committee, along with Youth Ministries and Adult Ministries are engaged in Rally Day planning.
· Outreach – Various events are being considered: meeting or series of meetings for non-church members exploring Christian/societal issues; children’s (safe haven) Halloween party; afternoon seminar addressing a Christian approach to financial resources management with Dave Ramsey; and bazaar for crafters/authors in early 2014.
· Personnel – The Committee requested elders to provide feedback on staff performance by making comments to the posted job descriptions.
· Worship & Music – Advent planning – “Love came down at Christmas” – is underway.

Upcoming Meetings
· [bookmark: _GoBack]The next Stated Meeting of Session is set for Tuesday, August 27, 2013, 7:00 p.m.  

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:45 p.m. 



	Gene Fisseler
									Clerk of Session
