July 2, 2013
	Meeting Room


The Webster Presbyterian Church (WPC) Session convened a Called Meeting Tuesday, July 2, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 6:30 p.m. 

A quorum was declared present consisting of the following:
· Moderator Reverend Helen Rose Moore and Associate Pastor Helen P. DeLeon; and
· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Jimm Cooper, Melisa Ferguson, Kimberly Glaus Läte, George James, Tom Kloves, Tim Murray, Ann Taylor, Ed Tobia, Kevin Wooten and Carla Yager.
· Elders Janis Edwards, Courtenay Clifford, Katy Rendon, Catherine Spivey and Ken Thompson were excused.
· Transition Team members Reverend Steve Oglesby and Elder Dave Johnson, both of Clear Lake Presbyterian Church, and Clerk of Session Gene Fisseler were also present.

Rev. Oglesby and Elder Johnson led the Session in a discussion regarding the progress being made by WPC during its transition.  
· They began by having WPC elders consider and itemize the “wins” the congregation has enjoyed during the past several months.  The wins were numerous and ranged from development and adoption of new vision statement for the church, new and highly engaging worship services elements, well attended VBS, and improvement of the acoustics in the Fellowship Hall.
· The elders were polled about roadblocks WPC may have experienced and reported that the upcoming refinancing of the church is a challenge and addressing staff turnover has demanded some attention.
· The discussion then focused on the next steps for WPC and the Elders – for example, a Session motion to request Presbyterian to form a PNC, completion of a Ministry Information Form, and so on.
· The discussion wrapped up with a series of questions regarding the time commitment expected of PNC members, the number of candidates that might be considered, and the length of time the PNC could work.

The meeting concluded with the Transition Team’s assessment that WPC is moving in the right direction and with the WPC Session’s appreciation for the guidance provided by the Transition Team.

The business of this Called Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 7:40 p.m. 
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