Children’s Ministry Team Status - 8/21/2013
There was no CMT meeting in August.  The notes of the activities and information since the July case are included below.
1.  The Children’s Ministry Coordinator hosted the Session Task Force as they reviewed the state of the Children’s Ministry Facilities.  

2. The curriculum for the 2013-2014 Sunday school is in-place and previously approved by the Session.  The teacher complement is largely intact with a full slate expected by the start of Fall Sunday school.  The team is short on Shepherds.  The suggestion to use youth that are not attending Sunday school as shepherds will be revisited.  The rooms are assigned and preparations underway to prepare them for fall use. 
3. The Children’s Ministry Coordinator prepared a newsletter article, which covered the Kingdom Kids summer reading camp.  This was a successful program.  A future discussion will be held to detail and record suggestions for next year. 
4. A newsletter article to cover the upcoming Sunday school program is also planned.

5. The CMT is evaluating the childcare budget.  It is expected that the childcare budget will be overrun due to extra use of the personnel for VBS, Kingdom Kids Summer Reading Camp and other activities.

6. Performance evaluations for the child care workers (Kelli Allen, Kristin Bonfiglio, Jeannie Green,and  Meglyn Rickerl) are due by the end of August. 

7. The childcare workers are coming due for First Aid training, Linda is looking for a time to have them trained.
8. The CMT provided information to the Communications Committee for the Children’s Ministry brochure.

9. A Spirit Day Power Point Presentation is in development.  The plans are to have pictures and information from a multitude of activities, ministries, and groups in the church.  Approximately 1/3 to ¼ of the materials have been received to date.  The Nurture team continues to make other preparations for Spirit Day including the Spirit puzzle.  
10. Linda Smith-Gregory (Children’s Ministry Coordinator) will be gone on Sunday August 25th.  She has lined up all the needed replacements for the Church and Sunday School hour.

11. In place of the August CMT meeting, there was a work session to move VBS items from the Quilt Room.  
12. The CMT meeting needs to move from the Wednesday time slot to make way for other family events at the church.  Sunday afternoon is the most likely candidate time.  
13. The CMT meeting move from Wednesday night will likely be untenable for the one remaining congregational member of the committee.  Two committee members have been lost to transfers.  The coordinator has an idea of a committee member to attempt to recruit.  The idea of using youth as committee members was also discussed.  Another idea that will be discussed in the future is to develop email distribution lists for the parents and for the children’s Christian Ed teachers.  This would allow information to distribute to and from the parents and teachers even if the CMT has reduced membership.
14.  The CMT has begun looking at updating the Child Protection Policies.  Some specific changes that are being discussed include dropping the age of the potential Sunday School teachers and shepherds to allow older youth to serve. Also, the policies will be reviewed to assure that Special Needs kids are accommodated.  There is also a need to revisit how often background checks are performed.  

15. The Children’s Ministry Elder contacted Tim and Kathleen Davies to obtain the contact information for the Coordinator of the Walking in God’s Spirit (WinGS) program at First Presbyterian Church (FPC) in Houston.  WinGS is a program for special needs kids.  Contact was finally made when the elder attended an early church service at FPC and was introduced to the coordinator by a congregant.  The elder was able to attend a Sunday School class and observe.  There were six class members present ranging from approximately 4 years old to 20 years old.  There were two staff members, the coordinator, a long-term adult volunteer, and two youth volunteers.  There are up to 16 participants in the program.  A donation provided the program with a flat screen display, which allow highly effective music videos for dancing and singing.  They also covered one bible verse and word ordering was performed by the members to enhance cognition of the verse.  The same verse is covered for a month.  There was also free time in a large room with appropriate entertainment activities.  The possibility of later communication was discussed.  The coordinator also agreed to provide copies of the paperwork used for the program.  
16. The Children’s Ministry Elder is scheduled to meet with the Board of Deacons on September 5 to discuss how the church can support special needs kids and their families better.

17. Sunday School attendance in the Summer continued to be very low.  

18. The VBS-packaged supplies for McWhirter blessed as well as the WPC students and Love Bus donations as part of the “Blessing of the Backpacks” on Sunday August 25, 2013.  
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