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WEBSTER PRESBYTERIAN CHURCH
PROPOSAL FOR A SABBATICAL LEAVE
FOR REV. HELEN P. DeLEON
JANUARY TO MARCH 2014


Background:
The Presbytery of New Covenant encourages churches to provide for sabbatical leave for pastors who have served a particular church continuously for at least six years.  The recommended length is three months, with the possibility of adding on accumulated vacation and continuing education leave.  According to the PNC’s Guidelines, it is recommended that “the employing church continue the pastor’s salary, pension/major medical benefits, book allowance, and, at the direction of the Session, auto and continuing education allowances at the same level as those in effect at the time of the sabbatical leave” (p.2, “Guidelines for Sabbatical Leave,” The Presbytery of New Covenant).

The purpose of a sabbatical leave is to provide church professionals with the opportunity to “strategically disengage from regular and normal tasks so that ministry and mission may be viewed from a new perspective because of a planned time of focus” (p.1, “Guidelines for Sabbatical Leave, The Presbytery of New Covenant”).

Rationale
I have served as Associate Pastor at Webster Presbyterian Church for 10 years, thus, qualify under the Presbytery’s Guidelines for a three-month sabbatical.  The sabbatical I wish to pursue will benefit both Webster Presbyterian Church and me.  It will give me a time away to reflect, to study a language I have long desired to learn, to immerse myself in the culture of another people, and to lay the foundation for the development of a possible long-term relationship between WPC and a Presbyterian community of faith in Ayaviri, Peru.

[bookmark: _GoBack]I was called to Webster Presbyterian Church in large part because of my passion and training for mission and social justice.  The APNC that met with me spoke of the desire on the part of the church to deepen and broaden its mission ministry.  In the ten years I have served at Webster, the Mission Committee has accomplished many new initiatives.  The Committee itself has grown from a few members to 12-15.  The Committee has continued to encourage members of the family of faith to volunteer in the local area organizations that are supported by WPC funds.  The Committee has added Adult mission trips to its commitments; two have been taken in the recent past, and another is planned for September 2013.  The Committee has led the church in commitment to social justice through new initiatives, such as the many ministries in which we participate at McWhirter Elementary School —both with funds and with volunteers.  Funding of international organizations has increased with the addition of Ubuntu/Durban, South Africa, and Francisco Coll/Guatemala City, Guatemala (these are in addition to funding provided for CEDEPCA in Central America and Vellore in India).

The next logical step in mission development for Webster is an international mission trip.  The proposed sabbatical is designed to bring such a possibility into reality.



Proposal
It is proposed that Rev. Helen P. DeLeon be granted a three-month sabbatical leave, January to March 2014, for the purpose of traveling to Peru to study, serve, and prepare for a mission trip there in the summer of 2014.  While in Peru, I will immerse myself in the Spanish language and in the culture of Peru.  I will enroll in an intensive Spanish language course, offer myself for volunteer work in a Peruvian non-profit or governmental organization suggested by the PC(USA) mission co-workers serving in Peru, and travel to Ayaviri to meet with Pastor Eron to become acquainted with him and his community of faith in preparation for a WPC mission trip to Ayaviri, hopefully in the summer of 2014.  I will be guided and supported by the PC(USA) mission co-workers, who are based in Lima, Peru, one of whom will travel with the WPC mission trip next summer.

The Personnel Committee graciously has endorsed and agreed to present my proposal to the Session at its meeting on August 26, 2013, to include continuation of salary, pension/major medical benefits, travel allowance, continuing education allowance, and cell phone reimbursement at current levels for the duration of the sabbatical.  

It is my understanding that I will be committed to remain with Webster Presbyterian Church for at least one year following the sabbatical leave, and I am prepared to do so if that is the will of the congregation.

Purpose
In the time I have been at WPC, I have been looking for an opportunity to engage the WPC family of faith in an international mission.  The purpose of such a mission would be to meet, get to know, and serve with an international congregation by working with that community of faith to achieve a goal identified by that congregation.  

The Presbytery of New Covenant has been laying the groundwork for just such mission work for its member congregations in the country of Peru.  Rev. Mike Cole, General Presbyter, has made several trips to Peru to investigate possibilities there.  In May 2013, he took 16 pastors and congregants representing six PNC congregations, including Webster PC through me, on an exploratory trip to Peru.  He and our mission co-workers had identified six communities in Peru that have invited us to participate with them in sharing the good news with their communities and in making disciples for Jesus Christ.

Out of the six projects, I was able to identify one that I believe is just the right size for our congregation.  I have proposed, and the Mission Committee has endorsed, a plan to offer a mission trip opportunity for our community of faith to travel to Ayaviri, Peru, in the summer of 2014, for the purpose of generating a relationship with the people of the Presbyterian Church in Ayaviri.  The WPC Session has approved fund raising efforts to support this endeavor. While in Ayaviri, we will worship with member families, share meals with them, and work with them to build tables and chairs for their Children’s ministry.  By the relationship that will develop through this work, our own horizons will be expanded, our humanity enhanced, and we will begin to better understand our neighbors.  

Peru is our destination because:  1) our Presbytery is fully behind the endeavor; 2) we have mission co-workers on the ground to lead and guide us while we are there; 3) we have been invited; and 4) by virtue of items 1-3, I believe God is calling us to this ministry.

The sabbatical I propose will serve to prepare our community of faith to go and me to lead us as we answer God’s call to partner with a church in Peru as they seek to share the gospel message and make disciples throughout Peru.

Funding
Personal:
The expenses of the sabbatical are to be self-funded, with the exception that, in addition to the continuation of salary and pension/medical benefits, I request permission to use the pro-rated portions of my travel allowance, continuing education funds, and cell phone reimbursement, as needed, to help cover expenses.  Use of these funds would be by documented expenses, as is the practice now.  Otherwise, all expenses related to this time period will be borne by personal funds.

WPC:
I would work with the Deacon Board and Stephen Ministers to help manage the pastoral care needs of the church during my absence.  The Mission Committee will step up to cover responsibilities related to its work during my absence.  I will work with the Elders of other ministry areas to be prepared to manage their ministries in my absence.  I will work with Pastor Helen Rose Moore to ensure that all areas are adequately covered with lay members of the congregation in my absence.  There are many in our congregation who can assist in worship services, and who can preach should Pastor Moore want their assistance.  Further, I am confident that the General and Associate Presbyters of our Presbytery would be willing to preach and provide any needed support if asked.  I have spoken with Pastor Helen Rose Moore, and she is confident that she, along with elders and other lay members, will be able to cover all areas of ministries for the three months of the sabbatical period.

Benefits to Me:
The time away will provide for spiritual renewal.  As my own spirit is nurtured and refreshed, I will be restored and energized to continue in ministry for years to come.  As mentioned above, a better understanding of people in another culture will enrich my own life.  Becoming fluent in Spanish also will enhance my ability to communicate with people in our community, and, along the way, help me achieve a life-long goal.

Benefits to WPC
It is my belief, hope, and prayer that this sabbatical will prepare me to be a better pastor to our congregation as we move into the future.  The experience of a different culture will deepen my own humanity, thus my ability to relate to and care for others.  The entire experience will better equip me to teach, preach, and communicate about the realities, needs, and gifts of another culture; thus, prepare our community of faith to reach out to its neighbors around the corner, as well as in other parts of the world.

Specific benefits I expect to see in the months and years after my return include:
Many of our closest neighbors speak Spanish as their primary language and experience our culture as “others.”  Translating my experience as an “other” in another culture in which I do not speak the primary language to the WPC community of faith will better equip our congregation as we continue to reach out to the area immediately adjacent to our location.  

A specific case in point is the WPC-McWhirter Summer Enrichment Ministry we began in the summer of 2013.  While the ministry was a resounding success, our  relationships to the parents would have been enhanced had we had someone here who could speak at least conversational Spanish.  By the time I return from Peru, I should be able to converse with the parents of the children who attend this ministry in the summer of 2014.

We already are planning a mission trip to Peru for the summer of 2014.  Having spent time in Peru, being able to speak Spanish, and having met with the pastor of our potential partner congregation all will serve to enhance the depth of the experience for those who make the trip to Peru.

Increasing one’s understanding of others around the world increases our humanity and shared experience.  My acquisition of better skills in Spanish will help the WPC family of faith as it reaches out more and more to the community immediately around us.  In general, I believe this sabbatical will be of value to Webster Presbyterian Church as we move forward into the future God has in mind for us, as we share the good news of God’s love with people everywhere—around the corner and across the world.

Thank you for your consideration of this proposal.

Prayerfully,
Helen
Rev. Helen P. DeLeon



