Family Promise
Motion to Session by the Mission Committee:
Moved that Webster Presbyterian Church affiliate with Family Promise of Clear Creek as a Participating Host Congregation
 

Background:
Family Promise is a part of the Interfaith Hospitality Network, a 20 year-old 501c3 organization with the mission “to help homeless and low-income families achieve sustainable independence”.  There are currently 165 Family Promise affiliates in operation nation-wide, with 13 in Texas including Houston and Pasadena.
Family Promise of Clear Creek is a new affiliate, being organized to provide a community response to homeless families in Southeast Harris, Northern Brazoria, and Northern Galveston counties.  
In 2009-2010 Pearland ISD reported 33 homeless students, Alvin ISD reported 341 homeless students, and Clear Creek ISD reported 280 homeless students.  Homeless shelters in this area do not keep families together.  Women and girls are admitted to separate shelters from men and boys.
Currently the seven covenanted host congregations include:  St. Andrews Episcopal (Pearland), First United Methodist (Pearland), Southeast Church of Christ (Friendswood), Friendswood United Methodist, Friends Church, Clear Lake Presbyterian, and Clear Lake Baptist.  A minimum of 13 host congregations are required to start operations.
Family Promise of Clear Creek will screen the families, train the volunteers, provide emergency medical contact, provide a Day Center for family members during the day as well as showers, transport the families daily to the Day Center / school / work, and transport portable beds to the host church each week.
Family Promise of Clear Creek is in the process of hiring a full-time Coordinator.  Clear Lake United Methodist is providing the Day Center.  A van for family transportation had been donated.  Half of the affiliate start-up cost, estimated at $120,000, has been raised.  The projected start date for Family Promise of Clear Creek is November 1, 2011.
 

Our Participation:
Webster Presbyterian Church can expect to host homeless families in the church overnight for one-week periods (Sunday – Sunday) four times per year.  Families will arrive each day around 5:00 pm and depart by 7:30 am.  The maximum number of families will be four, and the maximum number of people at any time will be around 14.
WPC will provide evening meals, breakfast, and sack lunches.  We will provide bathrooms (no showers), play spaces, and partitioned family sleeping areas.  We will provide bedding and accessories for the sleeping areas.  We will provide two congregation members (male and female) to stay overnight at the church as hosts.
Leadership:​​  WPC will have a 12 member Leadership Team of around 12 members.  The following members have already stepped up to lead:
          Jackie Allen and Rev. Helen DeLeon - Family Promise liaison/WPC leads
          Kim Kinzler, Carol Trono, and Ruben Trono - Quarterly Coordinators
          Jennifer Carr and Laura Grady - Food Team
          James Kinzler and John Grady - Construction Team
          John Grady and James Kinzler - Moving Team
Partner Church:  ​Dominion Church, a 350-member church in League City, has pledged to partner with WPC to provide volunteers, funds, and help with meals.  Dominion Church plans to be a full partner.
WPC facilities:

​Family sleeping – Meeting Room and Gallery, each split by portable partitions   (WPC benefit - partitions may be useful for other programs)

​

Host sleeping – Quilt Room, Youth Room
Dining / play – Bouton Hall
Bathroom – opposite Meeting Room (nightly cleaning service)
Storage – Meeting Room (partitions), Work Room (204; supplies)
Notes: 1) A few regularly scheduled meetings at WPC will need to be rescheduled.  However, some groups may decide to assist with hosting as an alternative to rescheduling a meeting.    2) Wednesday Night Dinners will not be canceled, thus allowing our guests to dine with a larger part of the congregation.    3) The Family Promise Board will work the hosting schedule to best accommodate special requests from host churches i.e. vacation bible school week.
Safety and Security:​  Like a lock-in; overnight hosts will have a building key and enforce curfew
 

Startup costs:  ​Estimated $2,000 (partitions, bedding, accessories, storage bins)
Recurring quarterly costs:​  Estimated $500 per host week (food, dining supplies, toilet supplies)
Additional insurance cost:​  Estimated $300 per year
Sources of $$:  ​
Startup costs plus 1st year of additional insurance will be covered from the Mission Committee budget, Pentecost offering, a "Family Promise Start-up Shower," and the portion of the return from Endowment that is under Mission jurisdiction.
​Recurring costs will be a line item in the Mission budget starting in 2012
​
Additional insurance cost after the 1st year will be a line item in the overall WPC budget
City of Webster inspections:
​We have not approached the city regarding inspections.  This will be a decision of the pastors and the Building & Grounds Committee.
​Mission will contribute to additional costs, if required​​
Previous Family Promise experience:  
Pastor Helen and several members of the leadership team have worked with Family Promise at their previous churches.  Leadership team members have visited Family Promise operations run by other Houston-area churches.  Family Promise of Clear Creek Board members have visited WPC and found our facilities acceptable.
 
Frequently-Asked Questions:
Will hosting disrupt regular events and meetings? 
Yes, some.  Wednesday Night dinner will continue.  Guests will eat with the congregation.  Some meetings will be moved/ rescheduled.  Some regular group meeting participants may decide to help with hosting.  Our church calendar will be taken into consideration when scheduling hosting dates.  (Vacation Bible School, etc.)
Is our facility adequate?
Yes.  We do not need to have showers – they are provided at the Day Center.   Our bathrooms are sufficient for the maximum of 16 persons staying overnight.  Partitions in the Meeting Room and the Gallery will provide appropriate private sleeping space for the families.  
Wouldn't private rooms be better than partitioned space for each family?

Yes.  The Exploration Committee considered using rooms in the children's wing but deemed that it would be too disruptive to the existing church program.
Do we need additional insurance?

Likely.  The cost is estimated around $300 per year.
Does WPC have enough volunteers? 
Probably yes, but more would be great!  Several groups within the congregation have already expressed support for Family Promise.  Dominion Church, League City has agreed to be full partners with us providing volunteers, food, and funding !

Can WPC afford to host?
Yes.  The Mission Committee has funds for the start-up costs.  Recurring costs of around $500 per quarter will be added as a line item in 2012 Mission Committee budget.

Are we talking about bringing homeless people into our church?  
Yes.  The guests would be families who do not have control of their living space.  The families are screened by the Family Promise Director.  No alcohol, drugs, or smoking are allowed and no one with a history of violence is allowed.  In traditional shelters, families are separated – women and small children go to one shelter and men and boys go to another.

How long do they stay with us or with Family Promise?
Families would stay with us for one week and then move to another church - unless they are able to find appropriate, affordable housing, allowing them to leave WPC in the middle of the week – which would be wonderful for the family.  The typical stay in other Family Promise organizations ranges from 30-   75 days.  In some programs about 70% of families find permanent housing while in the program.
Are there really homeless families in our area?  
Yes.  In 2009-2010 Pearland ISD reported 33 homeless students, Alvin ISD reported 341 homeless students, and Clear Creek ISD reported 280 homeless students.  Some are living in crowded conditions with family or friends.  Others are in separate shelters – shelters in our area do not allow families to stay together.  Family Promise is set up to help newly homeless families find affordable permanent housing.

This motion comes with the unanimous endorsement of the Mission Committee and the support of the Pastors.  We believe that caring for the homeless and keeping families together is the will of God and the calling of Christ’s church.
