	Children's Ministry Minutes

	August 11th, 2010
(revision B 9/1/10)



Updates in italics font.

Attendees: C Murray; LS Gregory; R Boeckenhauer; S Dwyer; A Reilly; J Harold; AC Posluszny

Special Guest Attendees:  Geri Foster; Jane Markley

Devotional and Prayer (August – LSG.  September - ______ACP_________ )
Vision:  We will prepare our children to go out into the world as Christians.

Mission:  Educate; Families; Mentor; Outreach; Example

Review previous month’s meeting minutes and actions.

Action:  ACP print the MoM and bring copies to the meeting.  Done
Action:  LSG to review and comment on revised children’s brochure and send comments or mark-up to ACP.  Maybe next month.
Action:  CM contact Marshall Godwin to see where he is in his scouting rank.  Also contact Lynn Godwin to get feedback from Troop 870.  Done.
MG is a good prospect, but there is another prospect – Michelle Dupont is working on her Girl Scout Gold award, which involves a service project.  CM continues the dialog with these two scouts.
Action:  ACP ask for same feedback – any Eagle candidates who need a service project – from Troop 445, Friendswood.  No update.
Action:  ACP ask for same feedback – any Eagle candidates who need a service project – from WPC member Bud Allison.  Done.  See notes included in agenda, below.
Discussion result:  This is a good service project for prospective Eagle scouts.  Check local troops.  Clear Lake Pres has a troop and another meets at the Methodist church at 518 @ SS Harbor.
The Eagle Scout would be the project lead.  We’d offer the scout the project goal, a component of manpower and a component of funding.  He’d have to do the project planning, organizing, soliciting donations, etc.
Announcements – Kristin Green started back in childcare.

Caressa’s Agenda
Brainstorm names of people to invite to be part of the committee

a. Koester

b. Bradley

c. Kane

d. Kristy Russell

e. Others Bryan & Kristin Smith maybe.  [Post-meeting note:  As of 8/15 they had accepted.]  Patty Clovis cannot  LSG will call Scott and Jennifer Hermstein.  Darren and Tacy King family still on the invitation list.
Recap Single Service
Debrief summer of having only a single 10:00 service; Sunday school 8:45.  Done.  As expected, few families could make the early Sunday School classes.  All acknowledged a nice, full sanctuary at 10:00.
Special Guests

1) Geri Foster.  Geri gave an overview of the children’s music program for this season.  Cappi McNeil stepped down as Children’s Choir director.  Geri will fill-in with an apprentice.  Jennifer Kidwell will still do the bells.
The schedule for this year will stay the same.  There will be no preschool kids choir because they can’t get regular attendance at practices.
2nd-5th grade bells 4:45-5:30 in the sanctuary.
2nd-5th grade choir 5:30-6:15 in a location to be determined.

2) Jane Markley.  Jane came to discuss the idea of having a Covenant Group for people who are parents of youngsters.  Idea would be to hold it on a Wednesday night so there would be child care.  Alternatively it could be held at someone’s home and the schedule can vary from weekly, bi-weekly, or monthly.  If at a private residence, then a potential babysitter could be our own childcare people such as Kristin Green.
Regarding schedule, the anticipated start date is Sept. 8th 6:30 after the church dinner.
Jane is soliciting names for people who are interested.  E-mail Jane at jane8107@mac.com
Summer Programs
Curriculum:  (Play and Pray Bible? Balloon Fest; Get Ready, Set, Worship)
GIGL replaced by Children’s Chapel.
CPR/First Aid:  Once every two years, typically.
Children’s Chapel:  LSG writes the curriculum and solicits the crew of Sunday School teachers.
J.A.M. – Jesus and Me:  Recommence Sept. 8th.
Rally Day
Date:  Sept 12th.
Planning Team:  Christian Nurture Team runs Rally Day.  Children’s Ministry Team (us) will do a couple tables and drinks and snacks.  At the tables we’ll have info regarding children’s ministry, inc. Sunday School opportunities.  CM and LSG have ideas for what to present with the theme of Worship Plus Two.  They’ll do the ministry fair and will present ideas to the Christian Nurture Committee.  9/11 is a Saturday and it’ll be a clean-up day for the start of Sunday School.  LSG & CM will write-up index cards to hand out to people on Rally Day.  These will be task cards containing a bunch of tasks forming a wish-list of tasks.
Brainstormed Rally Day table arrangements, doughnuts, tree, greeters, etc.

Preschool Sunday School is not happening.  Lots of interest and support from the parents, but the reality is that they can’t get there to participate.
Budget

Review budget brought by Caressa and comment.  2010 Budget $6,200.  Proposed budget $7,300.
Provide budget numbers to Session 8/24.  Propose changes as shown, below.
Account
2010
Delta
2011

5201 bibles
250
-50
200
5205 supp
900
+300
1200

5209 certs
350
+100
450

5220 music
750
0
750
5225 curric
750
+250
1000

5240 training
300
0
300

5245 video
150
0
150

5250 sp events
750
0
750

5260 VBS
2000
0
2000
New money
0
+500
500
 For parenting classes and workshops.
Bottom line:  Add $1100 for budget total $7300.
Discussed Heifer Project money.  Since inception many years ago, we’ve saved $3800 toward our $5000 goal.  Question was whether or not to quit chasing this goal and pick a new, simpler goal and just get out of the program. Decided to keep going for the goal to be a good example for our VBS students for how to set goals and not give up on achieving them.  To execute this, we’ll do a final push to get the $5000 by the date of Children’s Sabbath in February.  Side note Lent begins March 9th, Easter is April 24th.
Birth-to-three y.o. Ministry – (new lead required)  LSG will lead this.
Mommy, Daddy, and Me to be resumed during the SS hour.
Kelly Martin and Elizabeth Owens facilitate this.
Children's Ministry Family Fellowship Activities - CMTeam
1) Spring time idea – COMPLETE.  New flower garden.
2) Autumn idea – have another family fellowship day ~October that focuses on the playground.  See notes about scouting on page 1.
3) Christmas idea – reprise the idea of caroling at the retirement home.  Proposed date Dec. 5th, which is a week before the Madrigal dinner scheduled for Dec. 12th.
2011 Plans – Consider repeating these successful programs
Children's Human Sex Ed courses held 4/17 - a Saturday - 9-1:00 for parents & kids in two groups:  2nd + 3rd, then 4th + 5th.  Table this for later in the year.
Bible and Me Worship classes were 4/11-5/16 and combined 2nd and 3rd graders.  Action:  LSG research the quantity of student for Bible and Me Worship classes to determine whether or not this needs to be repeated this year (it could be done every other year because classes hold two grades each.)
Ready, Get Set, Worship!

1) Come To The Waters baptism workshop held 4/25 after 2nd svc.  For school-aged children.  Held annually.
2) Come To The Table communion workshop held 5/2 after 2nd svc.  Action:  LSG to investigate communion workshop by talking to parents.
Childcare Staff (LSG)
Maria Atanasova (retiring in December) Kristin Green (married, now Kristin Bonfiglio), Elizabeth Owens, Kelli Martin, James Kent (as of 9/1, he is resigning and his last day is 9/5.)
Newsletter Contribution

LSG and CM will write this.
Any Other Business

Discussed children’s protection policy.
Close with prayer.  Sandy Dwyer closed with prayer.
Next mtg

September 1st.

We've changed the schedule to be the first Wednesday of the month starting in August, thus we were scheduled to meet August 4th, but ACP was on vacation, so August 11th was the first night.  This change was requested so that when the newsletter deadline comes around, the memory and news of the CMT meeting will be fresher.
Adjourn 9:01
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