Stewardship and Finance Committee Monthly Report Revised
August 2010

The Stewardship and Finance committee met on Wednesday August 11, 2010 at 6:30 PM.  Members present for the meeting were Committee Chair Randy Moore, Elder Chris Kidwell, David McDonald, Carlos Noriega and Treasurer Pat Koester. Rev. Dr. Mark Cooper, Roy Phillips, Mike Stearns and Elder Jimmy Spivey could not attend.  
Summary of Committee Discussion and Activities:

Financial data for year to date: (Plot on last page of report).

	 
	Income Plan
	Income Actual
	Net Income
	Expenditures Plan
	Expenditures Actual
	Net Expenditures (Plan-Actual)
	Monthly Net

	
	
	
	(Actual – Plan)
	
	
	
	

	Jan
	64,416.67
	68,161.37
	3,744.70
	64,416.67
	48,927.08
	15,489.59
	19,234.29

	Feb
	64,416.67
	49,034.33
	-15,382.34
	64,416.67
	69,225.24
	-4,808.57
	-20,190.91

	Mar
	64,416.67
	78,045.93
	13,629.26
	64,416.67
	64,712.22
	-295.55
	13,333.71

	Apr
	64,416.67
	62,154.19
	-2,262.48
	64,416.67
	51,720.41
	12,696.26
	10,433.78

	May
	64,416.67
	62,982.58
	-1,434.09
	64,416.67
	76,089.38
	-11,672.71
	-13,106.80

	June
	64,416.67
	48,757.33
	-15,659.34
	64,416.67
	62,290.23
	2,126.44
	-13,532.90

	July
	64,416.67
	57,012.43
	-7,404.24
	64,416.67
	47,868.58
	16,548.09
	9,143.85

	Total
	450,916.67
	426,148.16
	-24,768.51
	450,916.67
	420,833.14
	30,083.53
	5,315.02


2. Financials Discussion
a. Pat to look into line items for Associate Pastor compensation and housing. Correct budget spreadsheet to match the amount in terms of call.
b. Income running about 6% behind plan. Randy to inform session members to target a spending level of 90% of budget.  
3. Stewardship Campaign Planning
a. Draft congregational pledge letter awaiting session committee inputs.  Letter to be sent to Carolyn for repro early September.
b. Discussed content of Stewardship Luncheon presentation. Emphasis on how we are building the church to fulfill God’s call. Give examples of how we are trying to be good stewards with the money received.

c. Reviewed draft pledge cards. 
d. Awaiting budget inputs from Session committees. The budget approval special session meeting will be in November

4. Past Action Status
a. Chris Kidwell reviewing audit template from last year’s audit. Dave volunteered to help with audit. Mike Bradley and Scott McNeil might also support.

b. Designated Funds – Special Gifts committee has reviewed flowchart. Instructions to accompany the flowchart will by included in S&F committee policies. SG committee discussing special gifts charter changes. Carlos to revise policy.

5. Miscellaneous

a. Informed Pat of two upcoming church events requiring exchange funds (Dec. madrigal dinner, Jan storytelling musical).

b. Roy sent note asking the following be discussed with Session: Standard procedure should be that any committee that plans an eating event, should budget for that event and fund it from their allocation. The event should be coordinated with the fellowship committee and church secretary to avoid conflicts with other events. The planning committee shall also arrange for set up/take down of tables/chairs and cleanup post event.  We are fortunate to have an excellent fellowship committee. Jennifer, Joan, Carol Clovis, Carol Young, Nancy Spivey and Lois Phillips give the hall some class. We need to be considerate of those who man the mess hall. (end)  S&F committed proposes budget item be discussed during budget planning process and session meeting. Info should also be included in Fellowship committee policies.
The next committee meeting is scheduled for Wednesday August 25, 2010 at 6:30 PM in parlor of the narthex to discuss Stewardship campaign plans.

Respectfully submitted,

Randy Moore, Stewardship and Finance Committee
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