Webster Presbyterian Church (WPC)
Communications Team (COD)
August 21, 2010
For Session Approval

It is time again to update the WPC member directories, both on line and printed.  Session is asked now to approve an agreement with J Pamela Photography.  The updates of the existing directories with Session approval will contain current pictures taken by J Pamela Photography. 

1) The Communications Team (COD) will work with Pamela Culpepper  to create member photos ready for printed and an online directories. Pam will retain copyrights on photos and determine which photos will be best for the printed and online directories.  
2) The picture directories will contain family groups, or single members, and staff.
3) Pam will make available online photo purchasing. (COD) will assist members not comfortable with the computer.
4) Pam will set up photo sessions in the Fellowship Hall of WPC.  The Directory Team will assist her in scheduling, reminders, and during photo sessions on an as needed basis.

5) Pam will provide WPC low resolutions images of member families with no charge on a CD for the online and printed directories.
6) We can provide the process for creating a printed picture directory for each member family if requested. Additional printed directories will be created for future new members and staff needs.  

7) Some of our families prefer to use our website for information about other members and general church information. Those who use the website will be asked if they prefer not to receive the printed directory.
8) The printed directories will be available with holes punched for inserting into the three-ring-binders already in use by the current members. 
9) Printed directories will be completed late January after the WPC officers are installed and assigned. The online picture directory and ACS (our WPC office software program) can be updated whenever the low-resolution images are available.
10) The printed directory contents for new members or members who do not have current directories, and for staff needs:
a. Title page with basic info of WPC
b. Staff page with extension numbers at WPC
c. Staff photos

d. Members’ addresses,  primary telephones  and emails
e. Members’  photos

f. New WPC officers with assignments, elders, deacons, trustees (each board will have a separate page)
g. Deacon map

h. Credits page

i. Front and back of binder inserts

11) The printed directory contents for current members who already have binders:

a. Title page with basic info of WPC
b. Staff page with extension numbers at WPC
c. Staff photos

d. Members’ addresses, primary telephones and emails 
e. Members’ photos

f. New WPC officers with assignments, elders, deacons, trustees (each board will have a separate page)
12) We now have an excellent member database in ACS and online. Additional editing of member information, such as address and email changes can be obtained while working with appointment scheduling.
13) WPC will not expect payment from Pam or will Pam expect payment from WPC for this project of updating the church families’ pictures for our directories.  It is hoped that Pam will benefit financially by receiving income from picture purchases.  The COD can ask for donations as we have done in the past when handing out updates and complete directories.  The costs to WPC will be minimal.  No budget will be needed beyond the Communications Team’s annual budget.
