Stewardship and Finance Committee Meeting Minutes
August 20, 2008
The Stewardship and Finance committee met on Wednesday  August 20 at 6:30 PM in the bridal quarters at WPC.  Committee members present for the meeting were Pat Koester, Rev Mark Cooper and Mike Stearns.  Roy Phillips  was absent.   Also present was Robert Cravens from the Audit/Financial Review Committee. The focus of the meeting was initially to receive a status report from the Audit Committee.   Subsequent to receiving the Audit committee report  Robert Cravens was excused.  The remainder of the meeting focused on  a review of current WPC financial data, and a  discussion of content, timing, and distribution methods  for “Letter of Support and  Commitment” to be sent to congregation, and a discussion of the preliminary  2009 WPC operations budget. 
Summary of  Committee  Discussion:
1. Robert Cravens or the Audit/Financial Review Committee provided a  report on the status of the planned WPC audit. Details were provided on:  a) the scope of the review -  a thorough set of guidelines and checklists were obtained from a New York Presbytery and are being considered a potential tool to guide the WPC financial review  , b)the period to be reviewed – one year - 2007 , c)  party to conduct review- based on references received from local area churches,   four different qualified parties  are being considered to provide bids to conduct the financial review ,  d) Cost estimate – based on Clear Lake Methodist Church’s recent experience a full certification audit may cost $10,000  ,  e)  timing to complete process  -- process may require 2 to 6 months, f)  the audit committee intends to better define the schedule for completion, cost, and resource requirements for the financial review  at its next meeting on Aug 24 and will thereafter prepare a draft for a proposal to conduct the review and a list of internal resources needed to assist with the review process.  A Copy of the full status report from the Audit committee is shown below as  Exhibit “A”    
2. An updated financial summary through end of June 2008 provided by Pat Koester indicated that contributions toward the operating budget for July exceeded actual expenses  by approximately $14,500.  YTD revenues from all sources are $34,500  less than actual expenses. Funding from pledged and non pledged support is running approximately 10 % ( $43,500)  less than projected.  Total actual expenses are running approximately 3% ($14,300) less than projected.  Contributions have increased over the past 30 days and the budget deficit has been reduced.   Pat Koester, who previously was requested to analyze the distribution of the shortfall in contributions indicated that reductions in contributions from pledges were evenly distributed over contributions of all sizes.
3.  2009  Pledge campaign considerations and preparations for request for  “ Letter of Commitment”  :   a)  preliminary operating  budgets received from  Session committees were reviewed and totaled approximately  $830,000;  a prelim operation budget will be placed in the request to the congregation as a target ,   b)  a  draft of the text of the first of 3 letters to the congregations was reviewed by the committee;  the 2nd and 3rd letters will be drafted by Sept 7 for committee review and comment,   c)   3 letters  will be sent to congregation  by email and regular mail  over period of 3 weeks  beginning in last week of September,  d) make presentation to congregation at luncheon after 11:00 AM Sunday Worship Service on  October 5 , one week  after first letter is sent to congregations; this to be coordinated with Fellowship Committee   e) initial letter of request for commitment will focus on gratitude for generosity of WPC congregation,  specific details of how contributions are to be utilized in various components of  mission and ministries, stated target level for  contributions based on summation of Session committee budgets, and theme of “ Our discipleship with Christ” which urges us to continue to commit ourselves and our financial  resources to live and carry His message to others,   f) review commitment results on Oct 20 and make personal calls to those who have not responded to letters,    g) review level of commitments for contributions on November 1, estimate other financial support and provide summary  to Session for  final budget determination.
4.
2009 Preliminary Budget discussion:  a)  the preliminary total operatng budget as submitted by Session Committees totaled, as of Aug 22, 2008,  $830, 000.  This is an increase of approximately $90,000 over 2008 and is a 12% increase,  b)  in view of the present budget deficit is it realistic to expect congregational support for a $90,000 increase for our mission and ministries  for 2009?,  c)  a general  discussion of the 2009 prelim budget will be held at the August 26 Session meeting.  Exhibit B below contains a summary of the prelim 2009 budget.
Other Developments:
1. Intention to make “Letter of Commitment” available on WPC website along with digital form that can be submitted to WPC Treasurer. 
2. Continue to utilize newsletter to present information on 1) status of contributions and expenses and 2) links between contributions and accomplishments with respect to mission and ministries by providing specific examples of how contributions are being used.
 The next committee meeting is tentatively set for Sunday September 14, 2008 immediately after the 11:00 AM Worship Service.
Respectfully submitted,

Mike Stearns, Chairman
Stewardship and Finance
EXHIBIT “A”
Date:

August 4, 2008

From:

WPC Audit/Financial Review Committee

To:

Stewardship & Finance Committee

Subject:
Status Update

The Audit/Financial Review Committee has met two times since their formation meeting.  The Committee is Dick Mills, Robert Cravens, and Tye Cowan.  The Committee met July 20 and August 3.

The stated responsibilities and guidelines for the Committee are:

1. Determine the scope of the financial review

2. Determine the period to be reviewed

3. Select an independent party to conduct the review

4. Define the schedule for completing the audit or review

5. Obtain a cost estimate for the audit or review

6. Coordinate the availability of the financial data for the… review

In addition, the Committee has been asked to have budgeting values in 6 weeks (by August 24?) and complete the audit/review by year end.

Scope of review
Dick distributed a very thorough set of guidelines and checklists that would cover the scope of a financial review.  These guidelines were compiled by a New York Presbytery and looked like a potential tool to guide a WPC internal review.

It was agreed that the bid proposals would provide separate costs for a review and a full-fledged certification audit.

Period to be reviewed
It was agreed that the basis for a bid proposal would be the 2007 calendar year.

Party to conduct review

Following phone calls to area churches, it was suggested that requests for proposals could be sent to: 

Cynthia Cox (specialist in church/non-profit audits) who has just done Gloria Dei’s audit;

John Turner, who just received a three year contract extension from Clear Lake United Methodist;

Steve Duncan, who was a past Treasurer for WPC; and 

the external reviewer for Central Presbyterian Church (Dick to obtain this name).

In addition, the Time and Talent Profiles are being reviewed to provide a starting point for a group that could assist in performing an “internal” review should the “external” bids prove to be too high.

Cost estimate for budgeting purposes

Based on Clear Lake United Methodist’s recent experience, a full certification audit may cost approximately $10,000.

Next steps

The schedule, costs, and resource requirements will be better defined as the Committee works through the bid process.  By our next meeting, August 24, we will have a draft of a request for proposal and an initial list of internal resources to help with an audit/review. 

Respectfully submitted,

Audit/Financial Review Committee

EXHIBIT “B”
	Date: 8/ 21/2008
	
	Webster Presbyterian Church
	
	
	

	
	
	
	2009 Prelim Operations Budget
	
	
	

	
	
	
	8/21/2008
	
	
	

	
	
	
	
	
	
	

	REVENUES
	
	 Budget 2008
	YTD Actual (2008)
	Projected Actual 2008 Budget
	Proposed Budget 2009
	Increase of 2009 over 2008

	   Contributions & Revenue
	
	
	
	
	

	      Contributions
	
	
	
	
	

	               4100 - Support - Pledged
	 $        669,408 
	 $          353,332 
	 $                -   
	 $                 1 
	

	               4105 - Support - Non-pledged
	 $          60,000 
	 $            26,784 
	 $                -   
	 $                 1 
	

	               4110 - Support - Prior Year
	 $                 -   
	 $                   -   
	 $                -   
	 $                 1 
	

	               4115 - Loose Plate Offering
	 $                 -   
	 $              1,830 
	 $                -   
	 $                 1 
	

	        Total Contributions
	 $     729,408 
	 $       381,946 
	 $    685,866 
	 $                 1 
	

	      Other Revenue
	
	
	
	
	

	               4140 - Other Income
	 $                 -   
	 $                   -   
	 $                -   
	 $                 1 
	

	               4141 - Line of Credit
	
	 $            35,000 
	 $        35,000 
	 $                 1 
	

	               4501 - Interest Income - Bldg Fund
	 $            4,000 
	 $                 761 
	 $          1,000 
	 $           1 
	

	        Total Other Revenue
	 $            4,000 
	 $            39,000 
	 $        36,000 
	 $                 3 
	

	     Total Contributions & Revenue
	 $            4,000 
	 $          420,946 
	 $      721,866 
	 $                 4 
	 

	  TOTAL Revenues ( excl, line of credit)
	 $733,408.00 
	 $       382,707 
	 $    686,866 
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	EXPENSES
	
	
	
	
	
	

	
	
	
	
	
	
	

	   Worship
	
	 $            8,941 
	 $              3,905 
	 $                -   
	 $        11,931 
	 $        2,990 

	
	
	
	
	
	
	

	Education
	
	 $          11,312 
	 $              6,042 
	 $                -   
	 $        26,500 
	 $      15,188 

	Children
	
	 $            5,440 
	 $              3,725 
	
	 $          6,000 
	

	Youth
	
	 $            1,565 
	 $                 283 
	
	 $          9,500 
	

	Adult
	
	 $            4,307 
	 $              2,034 
	
	 $        11,000 
	

	
	
	
	
	
	
	

	Fellowship
	
	 $            1,691 
	 $              1,317 
	 $                -   
	 $          2,300 
	 $           609 

	
	
	
	
	
	
	

	Care
	
	 $          48,752 
	 $            22,871 
	 $                -   
	 $        58,335 
	 $        9,583 

	Mission
	
	 $          47,196 
	 $            22,139 
	
	 $        51,000 
	

	Care
	
	 $            1,556 
	 $                 732 
	
	 $          7,335 
	

	
	
	
	
	
	
	

	Admin
	
	 $        598,275 
	 $          345,130 
	 $                -   
	 $      659,137 
	 $      60,862 

	Personnel
	
	 $        388,343 
	 $          219,963 
	
	 $      420,100 
	

	Office
	
	 $          89,345 
	 $            53,198 
	
	 $      102,200 
	

	B&G
	
	 $        120,387 
	 $            71,969 
	
	 $      136,837 
	

	
	
	
	
	
	
	

	Stew &Fin
	
	 $          71,000 
	 $            38,055 
	 $                -   
	 $        70,000 
	 $      (1,000)

	
	
	 
	 
	 
	 
	 

	TOTAL
	
	 $     738,280 
	 $       417,320 
	 $    724,500 
	 $   828,203 
	 $    89,923 


