WEBSTER PRESBYTERIAN CHURCH
PROPOSAL FOR FULL TIME DIRECTOR OF MUSIC AND FINE ARTS

August 26, 2007

SUMMARY:  The Director of Music and Fine Arts assists the Pastors and Session, and staff in planning, conducting and evaluating a comprehensive music and fine arts program for all ages, all aiming to “glorify God”.
WHAT FOLLOWS IS A LIST OF EXPECTATIONS OF A DIRECTOR OF MUSIC AND FINE ARTS:
1. Administer the music program or secure staff or volunteer leadership for such choirs and events

· Faith Choir

· Youth Choir

· Children’s Choir(s)
· Women’s Ensemble
· Carol Bells

· Youth Bells

· Carillon Bell Choir
· Carillon Tower Ringers
· Children’s Bell Choirs(2)
· Recorder Consort

· Joyful Noyz

· Stringed Instrument accompaniment/Soloists

· Major work orchestra

· Youth instrumental group(s)

2. Worship Services and Special Events Supervision and Coordination 

· Worship services

· Special seasonal worship services (Maundy Thursday, Good Friday, etc.) 
· Contemporary/Creative Worship services
· Youth Musicals

· Children’s Musical

· Talent Show

· Special Events-Madrigal Dinner, Cantatas, Major Works, Seasonal or Themed Concerts

· Consultant for music for weddings at WPC
· Concert Series/Community involvement
3. Select and develop music for worship and special services in coordination 
with Pastors and Worship Team

· Conduct the Faith Choir during worship service(s) and scheduled rehearsals

· Be present at all worship services or have a substitute conductor or musicians in attendance, with the prior knowledge of the Pastors

· Attend staff meetings on a regular basis
· Attend Worship Team meetings on a regular basis and Session meetings when requested
· Attend planning meetings for seasonal celebrations

· Notify the church office of all music selected for each event prior to, and in sufficient time for, the printing of bulletins and programs

· Communicate with the congregation through announcements and articles in the newsletter and bulletin

· Serve as primary recruiter of church members to serve in music organizations

· Investigate and encourage the formation of new music/fine arts groups in the church to enhance the worship experience
· Research contemporary/creative worship formats in other churches and seek to introduce elements to enhance the current contemporary worship experience at WPC

· Meet with program music directors regularly for informational and organizational purposes

· Work with the Pastors and organist in planning the music for worship, special programs, weddings, and funerals
4. Serve as a resource for the music programs within the total context of the church’s ministry

· Assist the Pastors and staff in evaluating and planning church programs

· Serve as a resource person and advisor to other committees and ministries of the church, as requested (Youth/Children theatrical productions, all events needing music and/or worship leadership, etc.)
· Develop special educational and training programs such as retreats, seminars, and workshops

· Oversee the work of the sound technicians, via recruiting, training, and scheduling

· Investigate the introduction of private music lessons offered at the church for fees.
· Oversee and maintain church music equipment, tuning, and supplies

· Research, choose, order, distribute, and catalog music for the various music groups.

· Maintain church music library

· Participate in the fine arts ministries in the larger community and influence in worship and the arts

· Oversee and make recommendations for the yearly music/fine arts budget to the Worship Team

· Make a yearly report to Session and the congregation at the Annual Congregational meeting

· Promote music events offered in the surrounding faith community, as well as in the Presbytery, Synod, and General Assembly

· Encourage music leaders to obtain professional music memberships and attend outside workshops, conventions, and/or clinics

· Alert Buildings and Grounds committee of maintenance needs relative to the Worship and Fine Arts program of the church

· Maintain professional music memberships, attend workshops, clinics, and conventions as desirable to enhance ability, enthusiasm, and education. 

5. The Director of Music and Fine Arts supervision

· Ultimate oversight and annual review:  the Session through its Personnel Committee

· Direct supervisor:  Pastor, Head-of-Staff

· Partnered by:  Ruling Elders of Worship Team

· Partnered by: all ministry staff members

· Director would oversee: All volunteers, especially directors of musical groups and the organist
· Director would be supported by:  Staff, Officers of the church and church secretaries

