Buildings and Grounds Report

August 27, 2007

The B&G Elders met on Wednesday August 22 at 7:30 PM in the Parlor located in the Sanctuary building.  Present for the meeting were Ross Looney and Mike Stearns. The meeting agenda included a summary of tasks completed during month, discussion of future projects, and discussion of the B&G budget for 2008.

Summary of Tasks Performed for August:
1. Coordinated with Youth Ministry Committee to install insulation and sheetrock in Jr. and Sr. High Youth Sunday School rooms on 2nd floor of CE wing.
2. Repaired condenser drain line for AC unit in kitchen area of Fellowship Hall.
3. Painting was completed in two downstairs rooms of Children’s Ministry in CE wing. Base molding was also installed in one of these rooms.  Children’s Ministry has provided a great deal of resources and labor to bring this project to near completion.
4. Flower and shrub maintenance was performed on beds in and around Sanctuary, Admin and CE building, and Fellowship Hall.

5. Lawn care continued on all grounds including the new property. 

6. Initiated planning for shelving in choir room of sanctuary.  
Future Near Term Projects:
1. Coordinate with Youth Ministry Committee to complete floating sheetrock, texture, and paint Jr. and Sr. High Youth Sunday School rooms on 2nd floor of CE wing.

2. Schedule roof contractor for Admin building to assess 2 recent leak areas on roof.

3. Get vendor quote to A) install a new 3phase disconnect for A/C unit in kitchen area of Fellowship Hall and B) repair of one of the refrigeration circuits for that unit.  The contractor has inspected the failed unit and it may need a new compressor.  We are awaiting a formal quote. 

4. Workday for late September or early October to address multitude of clean up, maintenance, and repair projects.

B&G Budget for 2008:
1. It was suggested that the largest items in the B&G budget: Janitorial Services, Utilities- Electricity, and Repairs and Maintenance have the same allocations in 2008 as 2007.  It was discussed that, given our current level of operation, little change would be expected for other cost centers as well.
The next committee meeting is scheduled for Wednesday September 19, 2007.

Respectfully submitted,

Ross Looney, Chair

Buildings and Grounds

