WEBSTER PRESBYTERIAN CHURCH

ADMINISTRATION TEAM

SESSION REPORT

AUGUST 2007

ACS System

Members of the Administration Team (Waehner, Fisseler, Noriega) continue to meet with the church secretary (Daphne Riemer) to evaluate needed changes to the membership database (ACS).  A data dictionary has been started.

Telephone System

A new telephone instrument will be purchased to accommodate the Sunday School Superintendent’s office.  An Avaya technician will soon be on site to install the equipment.

Corner Property

Rent has been paid through the end of August.  

A meeting will be scheduled for August 21 to collect keys and confirm that the property has been vacated.  

A proposal for acquiring and moving the moving the off the corner property from the renter has been requested more than twice for presentation at the August Session meeting.  No proposal has been received as of August 25.  If there is no indication that the renter has a proposal by August 31, alternatives will be explored (other parties potentially interested in moving the structure or demolition).

Memorial Policy/Process Review

There has been no progress on this project. 

Respectfully Submitted,

Gene Fisseler, Dennis Waehner, Reese Terry
WEBSTER PRESBYTERIAN CHURCH

COMMUNICATIONS TEAM

MEETING MINUTES

AUGUST 2007

Attendees: Joyce Sens, Tina Looney, Chuck Moede, Reese Terry, Dennis Waehner and Jim Young.  Guests: Gene Fisseler, Janis Edwards

· Dennis opened with prayer at 6:45.

· Dennis and Gene reviewed the ongoing efforts of the Marketing Task Force and where the Communications team fits in.  Items discussed included:

· Website “Googleability”.

· Mailing lists

· Hosting activities

· Radio advertisements

· Monthly articles in neighborhood newspapers and newsletters.  We need 12 topics to get us in there at least once per month.  Ideas include: 

· Christmas, Lent, Easter, Children’s Musical, Graduates, Confirmation, Crop Walk, Mission Trip, Valentine’s Dinner Dance, Rally Day, Shrimp Boil, Talent Show and Youth Worship.  

· The September topic (already sent or being sent) is Rally Day.

· The October topic should be Crop Walk.  Date TBD.  Dennis will contact Ann Taylor.

· Pat Brackett’s Communication box-of-goodies

· Jim Young has placed the box in the library for us to use as a resource.  It has great lists of contacts.  This information should be compiled.  A “Background sheet” should be developed and given to editors for their reference when background might be required.  This background sheet should be placed in a folder and “carried” to editors for their files.

· Pew Pads (attendance sheets)

· New pew pads are here!  The team reviewed the final product.  Looks great.  We have eight boxes.  

· Visitor Brochures

· Tina met with Julie Mead to transition this effort.

· Brochure racks were discussed.  Tina will research a rolling rack configuration that she saw at a church in South Carolina.

· Newsletter

· Deadline is today.  Most ministries have not yet submitted articles.  Tina is shooting for an August 21st mail-out.

· Some of the articles are at risk of not making it due to scheduling uncertainties.

· The new website

· Complaints are being heard with regard to the current website.  We need to get to the new design ASAP.

· Tina will work on the art this weekend.

· We can “go live” once we have a “reasonable” amount of content converted to the new format.

· Joyce closed the meeting with Prayer at 8:10 PM.

Respectfully Submitted,

Dennis Waehner

August 15, 2007

WEBSTER PRESBYTERIAN CHURCH

PERSONNEL COMMITTEE

SESSION REPORT

AUGUST 22, 2007

The Personnel Team met at Janis Edwards’ home on Wednesday, August 22, 2007.  Janis Edwards, Robert Cravens, Reese Terry, Gene Fisseler and Mark Cooper were in attendance.  The meeting was opened with prayer.

· The Children’s Ministry Team concurs with the change of status for part-time employee Sunday School coordinator Linda Smith Gregory from Non-Exempt to Exempt. The details have been worked through and the Head of Staff will discuss the changes with Linda.  Janis will draft a letter of explanation to Linda for the change scheduled for September 1.

· Personnel performance evaluations will be conducted during over the next several weeks.  The six permanent full-time and part-time church employees (Cooper, DeLeon, Reimer, King, Smith-Gregory, and Wilson) will perform self-evaluations using the same instrument as other reviewers.  Many Session members will be asked to participate in the process. 

· The team worked through a “first cut” of its 2008 budget.

Respectfully Submitted,

Gene Fisseler







