Mission Team Meeting Minutes
April 19, 2026

Attendees:
Kathy Dixon (Elder), Jean Zophy (Elder), Phyllis Koenig, Jerica Bevard, Cathy Black, Sabina Lumadue, Nancy Steger

Meeting called to order at about 12:30 pm.

Opening prayer from Jean
Mission Team organization and focus:
· Most of the discussion focused on how we can get wider participation in mission projects across the church.  Kathy really wants the Mission team to be a force for unity and reconciliation within the congregation, by getting people working toward common goals that all support.  People may be reluctant to step up to a leadership role, but there are plenty of small jobs that people can sign up for to support the various projects.  Specific ideas that were suggested:
· Ask covenant/small groups to help with specific needs (in that past, some have signed up for a week or month to fill the Little Food Pantry, for example).  Specific groups mentioned were:
· Flamingos
· Faithful Friends
· Morning Break
· Joy Connection
· Seekers
· Wayward Walkers
· Men’s group
· Quilters (most are not WPC members)
· Put out a letter to the congregation listing all the mission projects and our needs
· Create and put up posters about individual mission projects
· Once a month, spotlight a particular mission project in bulletins
· More frequent Minute for Mission spots in worship, including spots following an event, with recognition of those who participated
· Thank you notes sent to people who participated in mission events (paper notes (Jean has more note cards than she can ever use) or Jacquie Lawson e-cards).
· Near-term plan is to have a Mission focus on May 10.  Requesting that at the breakfast that day (last one before summer break), we can put sign-up sheets listing tasks needed to support mission projects on the tables as ask people to check things they’d be willing to do and turn the sheets in as they leave.  Jean will request a Minute for Mission for that day – would like the entire team to be up there, behind one person who’d do the talking (Kathy or Jean).  Jean will work on assembling the combined task list – folks who have worked specific missions will get Jean a list of the tasks they would recommend we list.  
Mission Project Reports:
· Family Promise (fund codes 5736 and 8330)
· Next host week 5/31 – 6/7
· Nancy and Cathy attended a thank-you lunch for Church Coordinators, which included a video about the program to prevent evictions.  They will have a fundraiser at Top Golf 5/4 – 5/7.  And they provided a handout for training volunteer hosts that we will share with our volunteers.
· FPCC received a grant from FP National that will fund the Family Advisory Council, which is made up for past shelter guests and provides feedback and receives support and encouragement.  It provides participants childcare and transportation funds and a small stipend for their participation.  Good results so far.
· Two families are now in the shelter program.
· Nancy has gotten good responses to requests for volunteers, with new people volunteering each host week.
· Have we posted thank-you notes to facebook and/or on the bulletin board?  There was an article in the Galveston paper which we’ll try to post.
· Community Assistance (fund codes 5735 and 8320)
· Kathy provided support for 6 families in the past months.  Not spending as much as we sometimes have, due to budget pressures at WPC.
· McWhirter (fund code 8331)
· No significant activity until we get close to Back to School (may do hygiene bags instead of or in addition to backpacks)
· Jean, Cathy, and Jerica helped with prep for the Atten-Dance event on 3/19
· Next events are Summer book fair 5/11-13 (2 people needed for each of 5 shifts) and Atten-Dance (2 or 3 people needed) on 5/20.  Constant contact sent out asking people to sign up to support these and there’ll be an item in the 4/26 bulletin.
· Change4Change money was intended to help cover food for McWhirter, among other things, so probably need to move some money from that fund to McWhirter to cover spring break food purchases.  Jean will work that with Kathy.
· Love Thy Neighbor homeless initiative (fund code 8607)
· Probably won’t have any significant events until late summer or fall.  Need to make sure we plan events well in advance.
· Missy is working on documenting what’s been done in the past.
· PC (USA) Special Offerings (fund codes 8350, 8370, and 8374)
· One Great Hour of Sharing offering collected on Palm Sunday/Easter (not sure what fund that went to)
· Next is World Communion in the fall
· Shoe Hospital (general Mission fund code 5700) 
· Phyllis takes donated (or purchased from ICM) shoes and cleans them up.
· Would like to get additional people involved
· Phyllis takes re-purposed shoes (Vans, Converse, etc,) to McWhirter Elem, League City Elem, and Clear Creek Intermed schools and also provides them to Family Promise families.  Could use some help delivering them.
· Youth Creations (general mission fund 5700)
· Provided coloring packets for children at Easter
· Jerica’s been doing most of the work and doesn’t really have time to support this, so it’s mostly on hiatus.  She has coordinated with Judy Brown and Melinda Nielsen.

Outreach Project Reports:
· Change4Change (fund code 8402)
· Collection continues on the third Sunday of each month.
· Funds the Little Free Food Pantry, food for McWhirter (e.g., Spring Break and Thanksgiving), and food for Family Promise
· Little Free Food Pantry 
· Need to get schedule for filling the pantry completed and provided to Liz
· Coffee fellowship/Holy Grounds (fund code 8187)
· Looking for new folks to help with this effort 
· Constant contact sent out asking for volunteers
· No coffee fellowship on 4/26
· Jerica is working this now as a volunteer only 
· Gardening Team (funds from Campus Mgmt)
· Earth Care (fund codes 8397 and 5501)
· Planning for Earth Sunday 4/26 ongoing
· Pollinator workshop held 3/28 
· Exploration Green walk held 4/11
· Bird strike tape installed 4/8 and 4/10
· Japanese Garden (funds from Campus Mgmt)
· Welcoming Team (fund codes 5326, 5328, and 5331)
· Need to establish a team to help welcome potential new members
· Lisa Brundrett wants to join and will meet with Session on 4/28
· Alpha Kappa Alpha 
· Tau Zeta Omega Chapter Community Healthfair May 23
· Contact Tonya Naylor
· Cathy and Michael Cooper will be there to help on the actual day
· Gave 2 of their coordinators a tour of the facilities on 4/17.  They’ve provided us with fliers (WPC members are welcome to attend).
· Mission Trips (fund code 8153)
· Trip to Tennessee 6/29 – 7/4.  James and his kids and Anya and hers will attend.  Hoping to get more kids to join.
· Adult mission trip in the fall to McAllen area.  Partnering with St. Mark Presbyterian Church in Boerne, which has an organization in the Valley to work with.


Grant opportunity from Presbytery
· We don’t have any new missions planned that would fit the grant categories, so we don’t intend to submit a grant request this year.  Will reconsider for next year.


Future meetings:
· 3rd Sundays at noon, in Fellowship Hall or whatever’s available (Jean will reserve rooms)
· Can setup zoom as needed
· Next meeting 5/17
Meeting closed with prayer from Kathy
