Personnel Committee Meeting Minutes
Location: Pat Koester’s House
Date: 2 Apr 2026
Time: 3:45 pm
Present: Bill Lopez, Michael Cooper, Mary Lawrence, Pat Koester, Kathy Braeuer
Absent: Reese Terry

Agenda:
1. Open with Prayer
2. Quick update from PNC on rough timeline
· The new PNC process allows Interim Pastors to apply for Full-Time positions
· PNC notified Todd that he was not being considered for the Full-Time role
· Terminating Todd would be a detriment to the PNC’s efforts
· All potential candidates are interested in meeting with the Interim and knowing that the interim process is working.
3. Status of Todd
· Todd’s letter of apology was sent out via Constant Contact on 20 March
· Physical copies were mailed out last week
· Todd returned to the office part time (with a Dr note) on 23 March
· He will return to the pulpit on Maundy Thursday
· Personnel Policy provides pastors with 1 week of Sick Leave during year one and 2 more weeks in year two.  Todd was out for 4 weeks, so that is covered by these 3 weeks of Sick Leave and 1 week of Vacation.  He was 1 week of vacation remaining through Oct 2026.
4. Possible Motion (outside of Personnel) to terminate Todd
· Discussed at March Session meeting, but tabled until April
· Personnel Committee does not support the motion to terminate Todd
· WPC’s goal should be reconciliation
· Need to discuss plan if vote passes – These were a brainstorm of options for the future.  No action taken today.
· Fill pulpit from Supply
· This was very successful in March. We can support this for a while, if needed.  We will exceed this budget line.
· Promote Kathy to full time
· Personnel Committee does not support this option.  Kathy has been providing good care in the Parish Associate role, and we do not want to disrupt this.
· Find another interim
· Tom Sharon is a candidate, but timing needs to be sensitive
· Hector Rivera-Velez is another consideration
5. Doug Byerly asking to join Personnel Committee
· Committee is in favor of Doug joining.  Bill to sit down and discuss with Doug.
6. Kathy Sebring’s Mileage Reports
· Kevin Snowden has started reviewing and approving mileage reports, consistent with processes for previous pastors.


Next Meeting:
After next Session meeting on 4/28	


Action Items:
· Sit down with Doug about joining Personnel Committee
