Webster Presbyterian Church
Session Meeting – Pastor’s Report
April 23, 2024 (Combined March and April Report)
Interim Sr. Pastor, Rev. Tom Sharon, Reporting
I. Opening Pastoral Care Concerns and Prayers (Tom)
II. Administrative and General
a. Reminder of Committee Motion format: 
i. Committee Motions to include the following sections:
a. Committee making motion (dated!)
b. Motion (use the verbiage that will be used for yearly report to presbytery)
c. Rationale
d. Financial Impact
e. Other Impacts and Benefits (if relevant and not in rational)
b. Interim Pastor and Parish Associate functions:
i. Interim Pastor’s focus duties report: 
a. Planned to preach every Sunday in March and April with the Parish Associate (PA) covering Maundy Thursday and RE Mary Lawrence preaching April 28 while on vacation. PA covered Easter and April 7 due to illness. April vacation is canceled 
b. Teaching/Taught: Sunday morning lectionary class; Men of Faith class in coordination with Richard and members; 
c. Committees: active in WAM, Nominating, Spiritual Formation, and Mission 
d. Pastoral Care in coordination with Parish Associate: participated in Services of remembrance for Johnny Jones, John Dewey, Terrell McMillan
e. Administration Functions: set up Wednesday staff meeting at 1 PM; coordinated with Music Directors, PA and staff on confidential matters related to members; coordinated with Mission and Personnel on personnel related matters.
f. Nominating Committee: met with NC in filling open PNC and officer positions
g. Sincere thank you for the love and support while Tom and Linda had COVID
ii. Parish Associate for care focus duties report: 
a. care for members and friends of the congregation: significant support for John and Roemehl; Cookie; Roy and Lois; April; Arland; and Tom and Linda.
b. assist with worship and limited preaching: liturgist and worship leadership weekly; led Maundy Thursday service and presented Tom’s Good Friday prayer gathering meditation in his absence
c. spiritual formation: created and led new Centering Prayer group on Sunday mornings, coordinating with Men of Faith class for Wednesday gatherings and was primary class leader during March but transitioning leadership in April 
d. bereavement support: coordinated with families, Tom and Glenn for services of remembrance for Johnny Jones, John Dewey, Terrell McMillan, and met with Elaine Haycraft’s family to coordinate her memorial service in May
III. Fellowship and Events Committee:
a. Session vote to move Kristy Russell from VC of WAM to Chair of Fellowship
IV. Worship, Arts and Music (WAM)
a. Civil Discourse training and activities: Nothing to report 
b. Priority: worked with WAM on bulletin format so we have a standard bulletin and process for its creation; create a separate newsletter (team)
V. Newsletter Team: 
a. Tom will make an announcement at worship seeking a candidate to serve as the Newsletter editor. This has caused a delay in the April 2024 start date.  
VI. Community Outreach and Coordination
a. Greater Bay Area Interfaith Ministries: WPC hosted their meeting on Thursday, Apr. 18. 
i. Joe Schwarz provided a presentation on WPC’s earth care ministry
ii. Diane Kane provided a presentation and tour of the sanctuary related for SFTA 
iii. Light snacks of cookies, fruits/veggies, and drinks provided. Big thanks to Diane!! 
VII. Personnel and Administrative Action Item Priorities
a. Review and update Secretarial duties and priorities
b. Coordinate with Personnel Committee chair and team to update policies and procedures
c. Coordinate with City of Webster authorities for active shooter and other critical event and disaster planning, procedures and training
i. Met with WPD Officer Cox related to a homeless person’s bag on the property: Officer Cox suggested we add lighting and a camera at the dead zone by the Fellowship Hall
d. Coordinate with Trustees, Special Gifts Members, and Spiritual Formation Committee as well as area agencies and experts for member’s life planning training events
e. Coordinate with Session Committees to generate a Standard Operations Manual with Covenant Contracts (Job Descriptions) for each committee outlining mission, functions, and operation plan. (include forms, and training outlines on how operations work)
f. Action items: Create a team to generate flow diagrams for each WPC committee.
g. New: Review member’s request for a PC(USA) official statement on the, “Trump Bible”
VIII. Mission and Outreach
a. TE Sharon coordinated creation of Session’s Task Force (TF), charged to create a report on becoming the “sending congregation” for Anya, including what is involved/required in: (1) WPC becoming Aya’s “sending congregation”; (2) The full scope and impact of doing so; (3) Funding parameters, if we are the sending congregation or not; (4) present a formal report with recommendations to Session by the May 2024 Session Meeting. The following Task for was created and very active in March:
i. Five (5) members plus a pastor, ex-officio as Session charged include: 
1. Personnel: Michael Cooper
2. Administration and Finance: Dennis Waehner
3. Mission and Outreach: Carrie Martin
4. Spiritual Formation: Julie Ludanyi
5. WAM: Jeannette Booher
6. One of the pastor’s ex-officio: Tom Sharon
IX. By-Laws
a.  Outstanding action item: Continue to coordinate with Joe Schwarz WPC Bylaws update
X. Pastor’s Schedule
a. Time off plans: March 11-17 pastor took vacation; April 22-28 vacation canceled
End of Report
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