Mission Team Meeting Notes
April 16, 2023

Team Members:
Kathy Dixon, James Kinzler, Sandy Dwyer, Anya Ezevskya, Carrie McRae, Jim Martin, Pat Koester, Keith Uffman (staff)

Open with Prayer at 12:37pm

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· Mission Funds disbursement:  Kathy reported waiting for information from two entities to complete 2021 disbursement of funds.
· ICM:  No new information.  Volunteer opportunities at ICM will be posted in an upcoming bulletin.
· Community Assistance:  Kathy shared new process is working.  Only 1 inquiry in March.  As of today, only 2 walk ups in April and no completion of requests for assistance per Liz.  
Kathy was not able to pick up some gas cards to initiate the gas card program.  Kathy did find out ICM has a program and will start using ICM to assist.  March and April we switched to process set up by team when Helen left, using QR codes and completing form online then partnering with ICM as screening and financial resource for inquiries.  Working well and good results.  Front office and staff on board.  Will continue to work on option of having a computer for individuals to us who are seeking assistance.  Webster Community Center is another option.
· Family Promise:  We had a very good week hosting one family this time. They were very appreciative of our care and very nice. Sandy Dwyer provided a wonderful art activity Wed night that was enjoyed by all four of the family. Diane Kane planned for another activity last night, but it may not have happened since the family had to be at a track meet early Saturday. Our team of volunteers was joined by Pam Strahan on Sunday night for hosting. We have a wonderful group helping on a regular basis.
Next hosting is July 9-15.  I will be returning from a trip to Alaska on Sunday the 8th, so will need James to lead the cot unloading and set up if he is available. I'll be getting the hosting and food assignments taken care of early. 
I have to change the Fall hosting from Oct 8-14 to November 12-18 by swapping dates with Clearlake Presbyterian. Cathy Black and I will both be in New Zealand on a trip in October!
We are in need of an assistant  church Coordinator for Family Promise since Jeanne Murray hasn't been replaced for some time. It would sure make things work better!
· McWhirter Programs – Pat K reported on the following:
· Pat participated in a panel about our McWhirter partnership last week. Representatives from Community in Schools at the Interfaith Collaborative came from churches & schools throughout CCISD. Our own Dava (Cook) West originated this idea. There were about 60 all together. Most of the schools have partners from the community. A handful are still searching. I think WPC is the only Webster church that is participating. Clear View H.S. (a new bldg. across the street from McWhirter) still needs a partner.  Pat also reported that the school also has a quarterly recognition program honoring students during a luncheon and they need help serving during this luncheon.  They are looking for participants from the local partners. If anyone is interested please contact Pat K. 
· Communities in Schools Book Fair second week of May would like gently used books to provide to children for summer reading.   ICM was suggested as a possible source for children’s books – Keith to check with the new intergenerational Christian education team about that possibility of working on this project. 
· Backpacks will be delivered to McWhirter in early August (about the second week). These will be prepared by church members in June & July. Pat plan to pass out the backpacks with a list of required items in late May.  Pat will look for someone to assist her as she will be out of town during most of June. 
· New Item - McWhirter CIS coordinator Lindsey Hoffman asked if we would consider preparing small welcome gifts for the teachers & staff who return to school in early August. The principal said there are 135 teachers & staff.  It will be coordinated with the backpack. 
· Little Free Food Pantry:  James completed the build out and the pantry is full.  Brenda Faxel will be working on the graphic arts/signage for the pantry. The dedication of the Little Free Food Pantry is on Pentecost Sunday May 28th with a lunch following service in Fellowship Hall.  Set-up will be on Friday May 26th 5-6 pm.  Sandy provided a monthly schedule for socking the Little Free Food Pantry to the Mission team.  Mission team will be the first team in May and June.  Sandy and Kim will look at the dimensions and determine appropriate items to be housed in the pantry.  Sandy is preparing a marketing plan to take to Webster city hall to begin informing the community.
· Health and Wellness:    Pastor Richard is handling the disbursement of counseling funds.  
· Use of WPC facilities by outside groups:  Kitty/Keith are working with Liz to track this.
· Ukraine – Anya reported she is receiving pictures and will send out through constant contact.  

Open Actions:
· Number of groups using the WPC campus facilities on a regular basis – Keith will ask Liz.
· March Intergenerational Christian Education/mission-oriented project – Keith and Melinda:  Stone Soup luncheon (Mar. 26), canned food drive No update was given
· Lions Club and eye glasses collection – will continue through the office as there seems to be plenty of glasses.
· HELP – how we address individuals/families requesting assistance, we need to better communicate this process with the congregation.  Handouts will be made to be in the bulletin next Sunday.  
· Intergenerational Art Project – “The Bridge Over Troubled Water Project” on April 29, 2023 - Pat/Anya will host a sewing project working on pillow cases.  
· 
New Business:
· No actions was taken so still open CCISD – status of the request to supply counselors’ care basket with snack foods? Pat reported that she purchased items and provided them.  The group discussed the need to bring these requests to the team for discussion about 1) whether it was appropriate for the Mission Team to take action, and 2) if something the Mission Team will support, who will take lead on the project and how it will be funded.

Items for Session:
· None in April
Next meeting – May 14 at 11:45am, Kim to identify a meeting room.  
Meeting closed with prayer at 2:10pm.
Mission Emphasis by Month
	Month
	2023 Emphasis/Mission Project

	January
	Health and Wellbeing Quilt fundraiser

	February
	McWhirter Spring Break food drive

	March
	Intergenerational project, One Great Hour of Sharing

	April
	Intergenerational art project

	May
	McWhirter School Supplies fundraiser, Pentecost offering

	June
	ICM food drive

	July
	Intergenerational backpack prep

	August
	Backpack delivery (Men of Faith)

	September
	World Communion Sunday First Sunday in Oct, Seafarers

	October
	Peace and Global Witness offering, McWhirter Thanksgiving food/gift card drive

	November
	Gifts of Joy, ICM Christmas Store, Christmas Market

	December
	Joy offering (Christmas Eve)



Monthly collections:
· Change for Change/hunger relief – 3rd Sunday
· Touchstones monthly donation table – 2nd Sunday breakfast

Mission Team practices:
· WPC Member Assistance – There is a difference between crisis care and chronic care.  The Mission Team will address immediate financial crises and referrals for assistance; WPC deacons will work with WPC members requiring ongoing care.
· Mission Team to track the number of outside groups using the facility.
· Volunteer opportunities for WPC members are posted in the weekly bulletin.

