April 18, 2023 Worship Arts Music committee Hybrid Meeting Minutes for Session

Present:  Geri, Glenn, Keith, Mary, Judy, Dan, Jeannette, Keith, Judy, Diane
Absent: India, Patty
Devotional 7:06  Psalm 67  Where else, but the church, do the needs of all generations matter in the planning?

Pastoral Content:  Sermon Content for an aging congregation—pastoral themes for a chaplaincy
Keith has had several groups of people speak to him about the appropriateness of sermon content for our aging congregation

Special Prayers for Tamar Wasoian.  She takes her last 2 exams—polity and theology, this weekend. She has 4 more weeks of clinical counseling PRAISE THE LORD! And she has a potential job lined up in Boston that will allow her to finish her training and await a call without moving.
Agenda Items 
Richard will remain as Parish Associate handling Communion and special services, such as Wholeness and Healing
Bulletins —We will turn the bulletin preparation back to liturgy writers (for special services only), A Smaller committee will prepare the weekly bulletin using the CTW for liturgy—basically a cut and paste
4. Liturgists —currently the liturgists are on hold waiting for training and selection  If they are going to read Bible Passages this requires a different type of training  We have had ONLY preaching staff on the chancel since November.
Add Tom Sharon to the clergy that participate for communion service, and ask him if he wants to serve as liturgist  
5. Time with Children—3 minutes max Tell the story without explanation or demonstration
  
Worship Enhancement   
BUDGET—pledging is down so the percent spent on worship is up  Invest in Worship, invest in strengths (like the music program)
6. Sound and Video challenges — get sound engineer Sound improvement—
use funds from memorials and gifts    $6364.59 is left in the budget from the Covid support from Presbytery 
7. A/V Scholars—Garrett’s last Sunday is coming up in July.  Need to recruit from CCISD?
8.Choral Scholars — strengthen the program — visitors say the music program is key to growing worship attendance
Endowment (Legacy Giving) — Raise funds for special musicians, choral and tech scholars
9. Organ repair in 2023 — let’s get ‘er done  (Get an updated bid—January 4  didn’t line up with what we had seen before)   $76952.47    

Shout out to Session:  AV staffing and support has been an agenda item for WAM since Covid started (3 years) WPC has limped along…but there needs to be a new plan for going forward.  Ross’s health issues, no one trained to manage the booth….this is a human resource problem not a technical resource problem.  We are turning this over to the larger group for unique problem solving.


