Webster Presbyterian Church
Minutes of the Regular meeting of Worship Arts and Music April 19th 2022 by ZOOM

Present: Patty, Dan, Diane, Jeannette, Judy, Geri, Glenn, Keith, Tamar, Mary 

Absent:  India, Nancy
Opened in Prayer by Geri Foster

Debriefed the events of Holy Week 
	1)The over-all vibe was upbeat
	2) Each piece of the Easter Service was too long.
	3) Great musicality of the 2 instrumental groups
	4) We know we were all excited about all of the children for Children’s Sermons.  India had to delete this section with names and ages on the online version. Children cannot handle the mic and talk into it because of Covid concerns (this will also tighten the message if children don’t take over the story.)
	5) Feedback about the art on the chancel table ran the gamut.  DK should talk to the detractors so that they feel that they have had a voice during the democratization of the pulpit.

Servant Leadership:  Pastor’s report (Keith)
Is still trying to get calendar prepared for 6 months out.  After Pentecost—2 week series on the stained glass, then 5 weeks on Baptism, 8 weeks on the Lord’s Prayer, January-scientists in the church
Ushers need to get back in the habit of “sweeping” the church for bulletins etc in pews and lock up, even if they are not the last ones to leave.  Key worship personnel have their own keys to move around later in the afternoon.

Dan—Flu-up ceremony for Girl Scouts during the announcements on May 8
Dan will organize deacons and elders to serve communion to shut-ins (preferably the week when there is communion on Sunday)

Items for Discussion
1.Session vote for no-masks next Tuesday—Masks need to be optional and let people make the decision for themselves.  For the time being the pool noodles will remain as a way of distancing groups.  
2) Serving Communion after Covid.  Recommendation to have 3 stations to pick up juice cup and bread already torn.  Choir will still use the communion to go cups for the time being.(Serving the plate requires more elders/servers, although may be difficult for members on walkers)
3) Managing Volunteers- liturgists, communion servers, liturgy writers. Jeannette will manage so that she has a master list and no one person will be overused or underutilized. Campus Management will still manage the ushers although there may need to be more of them per week as we return to passing an offering plate.
4) Music-Glenn  Proposed combining a Scottish Festival Fellowship event with Kirkin of the Tartans Festival October 30. Evaluate the difficulty of managing this as we consider growing it into a community event.  Keith would like to use this as a test of the reorganization of Family/Mission/Fellowship team
5) Technical Arts—Patty  We need to order back-up batteries for the cameras.  We only had one camera for Easter Sunday besides cell phones.   Keith will speak with James, Gary M etc to get the electrical work done in the sanctuary by an outside contractor rather than waiting for volunteer labor
6) Visual Arts –Request for Summer show art is out “God is in All Things Large and Small”, preparing an Art Sharing Space in 106 (will be used by Touchstones on Wed) as well as adult art classes
7) Lunar Rendezvous  plans thus far are still sketchy (WPC will host the opening of the month of LR activities with a service/art reception in our sanctuary).  DK to set up committee with Keith, Missy Rorrer, music staff and any LR staff ASAP.  July 17 is just around the corner.

Motion for Adjournment and Closing Prayer by Keith at 8:48

