Mission Team Meeting Notes
April 3, 2022

Team members in attendance:
Anya Ezhevskaya, Kathy Dixon, Bill Dixon, Sandra Dwyer, James Kinzler, Pat Koester, Kimberly Glaus Läte (chair), Keith Uffman (staff)

Meeting opened with prayer at 1:36pm. 

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· Art as Mission event – Feedback from group: great idea, poorly attended.  Suggestion is to spend more time promoting future events.
· ICM – One family was assisted with Mission funds in March.  Food pantry has new donated cooler.
· Asylum seekers task force – Group is on pause until further notice
· Family Promise – WPC is hosting two families this week, overnight hosts are needed.
· Peru update – Peru Network meeting last week, virtual gathering plan for after Easter, promotion will begin once date is finalized.
· Community Assistance – no recent requests or needs identified
· Food Insecurity team – 102 spring break bags delivered to McWhirter.  Gift card purchases in future should use HEB to buy in bulk, would save some money, but need to make the purchase 6 weeks in advance.
· Day packs – Liz has been handing out day packs, per James
· Little Free Food Pantry – looking for a builder, haven’t found anyone yet.  James will talk to the men’s group and look online for a “kit”.  Fully assembled pantries are available for sale on Etsy.  
· Change4Change – Kathy reported that the balance is around $400 (account 8402)

Open Actions:
· Support for Ukraine – $19,840.20 donated, to be divided between Music in World Cultures, World Central Kitchen, and UkraineNow.  All funds have been distributed.
· Micro Loan Program – $5500 available to start a portfolio of microloans.  Plan is to work with some of the older youth to select some projects through the Kiva.org website.  Keith and Ed are working on this.
· School Supplies drive for McWhirter – Pat working with Lindsey Hoffman/CIS to get the supplies lists for the grade levels.  Plan for this year is to do a fund drive, not a supplies drive, as Pat and her shoppers can purchase tax free.  Funding goal is $2000.00, Pat is the point of contact for this project.
· Touchstones (memory cognition initiative) – currently 4 participants.  Soft openings on Wednesdays in April, 10:30a - noon.  April 27 will be church-wide celebration with live music.  Official opening in May, program evaluation in August.  Sandy has written a grant, requesting presentation of grant application to session, $1000 for materials/sound amplification.

New Business:
· Congregational focus for Pentecost Offering (June 5) – WPC retains 40% for a program associated with children/youth – options discussed include funding for Thanksgiving food packs for McWhirter, Family Promise health and wellness fund for children, and checking in with the young families group at WPC, to see if there is a program they’d like funded – Pat to check with them.

Actions:
· Pat to check with young families about requests for WPC’s share of Pentecost offering, and with Lindsey H/CIS about school supplies.
· Sandy to check with Melinda about requests for WPC’s share of Pentecost offering.
· James to talk with men’s group about Little Free Food Pantry installation, James will take the request to the city, once the plan is clear.  Anya to check with Leo’s Boy Scout troop.
· Kimberly to provide feedback to Diane about Art as Mission event.

Items for Session – Kathy to post Touchstones grant request for session approval.

Newsletter – Results of One Great Hour of Sharing collection, article on Pentecost offering (Kimberly), article on Ukraine fund drive (Anya)
Next meeting – May 1st at 1:30 pm, via Zoom. 
Meeting was closed with prayer at 2:57pm


2022 Budget Planning

	Ministry
	 2020 Working plan
	2022 Proposed

	Mission Initiatives
	6000.00
	

	Free the Captives
	1500.00
	

	Community Assistance
	5000.00
	

	Family Promise
	1000.00
	

	WPC Builders
	1000.00
	

	Interfaith Caring Ministries
	3000.00
	10000.00

	Presbytery
	8000.00
	8000.00

	Health and Wellness
	1500.00
	

	Seafarer’s Boxes
	1000.00
	

	Bay Area Turning Point
	500.00
	

	Meals on Wheels
	500.00
	

	Total
	29000.00
	







Mission Emphasis by Month

	Month
	2022 Emphasis/Mission Project

	January
	

	February
	McWhirter Spring Break food drive

	March
	

	April
	One Great Hour of Sharing

	May
	Pentecost offering

	June
	Family Promise 

	July
	McWhirter School Supplies

	August
	Furniture/Fund drive for ICM

	September
	World Communion Sunday Oct. 2, Seafarers

	October
	Peace and Global Witness offering, McWhirter Thanksgiving Break food drive 

	November
	Gifts of Joy, ICM Christmas Store

	December
	Joy offering



