Mission Team Meeting Notes
April 11, 2021

Attendees:
Pat Koester, Arland Actkinson, Ed Tobia, Anya Ezhevskaya, Bill Dixon, Kathy Dixon (session representative), Kimberly Glaus Läte, Keith Uffman (clergy representative)

The meeting was opened with prayer at 1:34pm.

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

The team considered how WPC congregants are being active disciples.  Here’s what we said:
· Sandy Dwyer/Bill Dixon championed a food distribution/COVID-19 testing collaboration with Oasis Church (Hispanic church), Sewa USA (Hindu organization), Community Health Network of Brazoria County on Saturday, April 10.  Boxes of food distributed = 1200.  Bill D will participate in a debrief call this week and will get metrics on the number of folks who received COVID screens.
· Pat K/Margaret volunteering as post-vaccine observers, to ensure people don’t have negative reactions to the vaccine.
· Clean-up/repair/maintenance activities in the education building at WPC is spurring conversations about how we can expand use of our campus.
· Zoom classes are engaging people outside of WPC, as online participation isn’t limited by geography.
· Keith suggests planting a tree, as we remember and honor the challenges that we overcame during the 20/21 pandemic.  Kathy Dixon suggests collaborating with the EarthCare team for tree planting.
· God has been at work in Nassau Bay community for last 6 months, as community members gather and support each other.
· Food distribution at St. Paul Catholic Church, several WPC members are volunteering regularly.

Open Actions:
· Need to identify people willing to serve on boards of directors – discussed how to provide training (Rice University has Best Boards training).  Would like to identify a new board member for ICM (at large) and Family Promise.
· Use of WPC as a warming/cooling center – Ralph Faxel is chairing the task force that is investigating what would be required to set WPC up as a warming/cooling center.  Focus currently is cooling center, task force is gathering information on all the issues involved in hosting, e.g., ADA access, bathroom access, etc.  Project will be collaboration with City of Webster.
· Available designated gifts – these are the next designated gifts we should plan to use.  The team will consider how to use these gifts at the May meeting.
· 8360 – Missions ($6761.53) 
· 8394 – Summer Enrichment Series ($7997.44) – Pat has confirmed this is not grant funding. 
· If WPC is going to be a mission asset, how do we outfit the education rooms to best support our mission?  What does a modern day multi-purpose room look like?
· Community engagement – Keith/Bill reported that connections with Webster Police and City of Webster are going well.  No action for Mission team.

Reports:
· Stimulus Check Fund Drive – Kimberly will get update from Pat Forke on total raised. 
· Family Promise – Pat reported that end of June is our next host week.  Day Center continues at Bay Area Christian Church (temporary location).  Gala planned in November at Lakewood Yacht Club.  Discussion about finding a board representative to serve on the board from WPC.
· ICM – Bill reported that the board is putting together a retreat.  WPC folks have been helping with furniture relocation.
· Golf tournament in May at Top Golf, $100/person, $600/team.  Food will be served, door prizes.  Spread the word!
· Peru update – Ed reported no update since last meeting.  Peru is still struggling with COVID-19 issues.  Peru Network meeting scheduled in next two weeks.
· Border ministry outreach – Bill has heard about a welcoming ministry being started for asylum seekers traveling through Houston.  Episcopal and Lutheran churches are leading the effort.  Congregations are being asked to fund an apartment for a family and work with the family to support them during the documentation/court appearance process.  WPC can educate people about the opportunity – what would the cost be to sponsor a family for a year?  Perhaps we could collaborate with other congregations (Oasis?).  Maybe start by volunteering with Interfaith Ministries of Greater Houston in refugee services.
· Community Assistance Transition update – Kimberly shared the Community Assistance Transition recommendation draft.  The Mission team approved the recommendation to move forward to Session.

Actions:
· Bill will write a charter for a task force to investigate how we might work with asylum seekers

Items for Session – Community Assistance Transition team recommendation to Session (Kathy)
Newsletter – Stimulus check fund drive update (Kimberly), either Bill or Sandy D will write up the food distribution event with photos for the newsletter.
Next meeting – May 2 at 12:30pm, via Zoom. 
Meeting closed with prayer at 3:44pm.


2021 Budget Planning

	Ministry
	 2020 Working plan
	2021 Proposed

	Mission Initiatives
	6000.00
	0.00 – $5K designated gift

	Free the Captives
	1500.00
	

	Community Assistance
	5000.00
	4800.00

	Family Promise
	1000.00
	

	WPC Builders
	1000.00
	

	Interfaith Caring Ministries
	3000.00
	

	Presbytery
	8000.00
	8000.00

	Health and Wellness
	1500.00
	

	Seafarer’s Boxes
	1000.00
	0.00

	Bay Area Turning Point
	500.00
	

	Meals on Wheels
	500.00
	

	Total
	29000.00
	







Mission Emphasis by Month

	Month
	 2020 Emphasis
	2021 Emphasis/Mission Project

	January
	
	

	February
	Feed My Sheep – Sheryl Mittermeir
	

	March
	Meals on Wheels – Dan Walker
	One Great Hour of Sharing

	April
	Free the Captives – Anya Eschevskaya
	

	May
	Interfaith Caring Ministries – Bill Dixon
	Pentecost offering

	June
	Family Promise – Pat Koester
	

	July
	Peru Fundraiser – Ed Tobia
	

	August
	McWhirter School Supplies
	

	September
	Mission Emphasis, World Communion Oct. 4
	

	October
	Health and Wellness – Sandy Dwyer
	Peacemaking offering

	November
	Seafarers??
	

	December
	Gifts of Joy, ICM Christmas Store
	Joy offering



