WAM meeting April 20, 2021 
Present: Keith, Dan, Diane, Jeanette, Geri, Judy, India, Helen, Garrett, Nancy, Patty
Absent:  Glenn, Sebastian, Andy  I had invited Ross and Julie but they were not able to attend
Devotional by Jeanette about the hymn Holy, Holy, Holy
Pastor’s reports:
Keith-Updated Master Calendar through August using the lectionary Keith will be out June 6, July 4, July 25 and Aug 1  Helen will preach June 6 and June 24, Mary Lawrence will preach July 4, Lynn Hargrove will preach July 25 and Aug 1
Helen—BC’s memorial service will be held outside  on May 1.  
There will be a memorial for CO McGee (not a member) on Wed May 28 at 10 am
Debrief from 
1)Lenten services—felt that the quality of the taped services “celebrated” the season well,  Real plusses were the Video service for Good Friday (and Ash Wednesday) and Judy’s Hallelujah Chorus postlude 
2)first in-person worship April 18   98 people in attendance
LOTS of sound issues, the recorded quality is not good enough to post on you tube.  Glad we have a taped service for Earth Day  May not have a service available for viewing for the next couple of weeks
SOUND:  The hand held mic did not work at all, some of the head set mics did not work so Joyful Noyz was hard to understand.  Pulpit mic quality went in and out
Part of this can be solved by speakers projecting into the mic and watching diction  Let the Ps and Ts be heard.  
Bulletin on screen could not be read.  Decided to NOT work on bulletin or slides for the time being.  Liz will make a  bulletin from the OOW that will be included in the Constant contact.  People can print or bring a device to church to view.
When preparing the OOW (on Google Drive) include ALL pertinent info—which camera and Mic will be used, who is speaking, etc  This can be uploaded for Propresenter so that the av crew knows everyting about what the service should look like.
Have not purchased software for livestreaming because we are looking for a service that is Secure, Easy to Learn, Has 24 hr customer support, can test it before using it 
We will send out an update that we expect the live stream services will not begin until Mid June.  In the meantime the choices for worship are: 1) inperson Sanctuary 10 am 
2) watch a recorded service sometime AFTER Sunday so that it can be edited and posted to the website
3)  return to the worship service archive and watch one of your favorites.
Diane will try to get this out via Contant Contact  before Friday.
Liz will prepare the bulletin and announcements instead of Coco (unless a constant contact has to go out after hours.  Liz does not work after 4 or on Friday/Sturday/Sunday.   Dennis will produce a qr code to be posted on the doors (but not this week) 


Going forward: (all of these were tabled for future discussion until the av production kinks are managed within the live service
How to do a live-stream service?  What do we need to practice?  How do we practice?
How to manage bulletin? Screens?  Timeline for OOW? Liturgy writing?




