Vision Team Meeting
March 28, 2021
 
Present: Keith Uffman, Anya Ezhevshkaya, Eric Kinzler, George James, Ralph Faxel, Judy Brown, Bill Dixon
 
Keith opened the meeting with prayer.
 
Reviewed many of the projects recently completed on campus.  Volunteers are needed to help paint and to continue to drive projects forward.  Contact James Kinzler or Bill Dixon if you have some cycle time to contribute
· Entry lights in hallway of Admin building have been replaced.  Ceiling and walls need to be painted.
· Began replacing light bulbs in Fellowship Hall on Saturday and will continue on Monday.  Makes a huge difference.
· All the lights in the Meeting Room and most of the ceiling tiles have been replaced. 
· Junior High room is now ready for paint.
· Eve’s at Admin Entry are being repaired after having removed rotted  wood
 
Discussed Food Distribution Drive-through being held in the WPC parking lot on April 10.  This is a partnership with 1) Community Health Network (Covid19 testing), 2) Oasis of Hope Church (Volunteers), 3) SEWA International (Food), and WPC (Parking Lot).  There is an organizational call on Tuesday and Bill will confirm any need for more volunteers.
 
The following action items, owners, and deadlines were discussed:
· Reconcile Capital Campaign expenditures and set priorities for future work (Kevin Snowden, Paul Hurano and James Kinzler)
· Reconcile prior planning efforts 
· Need to repeatedly verbalize priorities – we need to continue to reinforce the need to address these issues
· Bring in [engineer] to explore plumbing for entire campus (bring to session)
· Bathrooms
· Showers
· Explore partnership with Art of Coffee for the Narthex (Keith, due April 15)
· Socially distant coffee event before resuming on campus worship
· Other socially distant events to ease into an open campus
· Partner with local Hispanic church for Cinco de Mayo, 16 December, Day of the Dead (Mission activity… Bill Dixon, April due 28)
· McWhirter partnerships, school supply drive (Ralph Faxel, due May 15)
· Mentoring in Math and Science
· Communities in Schools
· Walk up Food Pantry (Judy Brown, WILL ASK FOR HELP IF SHE NEEDS IT!, due April 28)
· Free food refrigerators
· Outdoor refrigerators colorfully painted
· Allows dignity
· Provide for immediate need
· Members of congregation add food as needed
· Lean-to with outdoor electricity
· ? Other food pantries in the area?
· Freedgs (Dallas), Community Fridges

