Community Assistance Transition Team Recommendation 
The Community Assistance Transition team (Bill Dixon, Sandra Dwyer, Joanna Baleson, Michael Gragg, and Kimberly Glaus Late) has been meeting since August 2020, considering options for managing requests from both members and non-members for financial assistance.  The primary concern has been how to manage “walk-ins” – those neighbors who come into the church, looking for assistance both spiritual and material in nature.  When Associate Pastor Helen Deleon retires in June 2021, the consensus is that we will not have the pastoral staff resources available to work with walk-in requests. 
Summary statement:  The Community Assistance Transition team proposes that future requests for assistance be managed in collaboration with other community organizations that are better suited to provide client screening and case management.  Future assistance will take three forms:
· Provide a bi-lingual list of current resources, in both electronic and paper form, to allow walk-ins to identify organizations that can quickly respond to their needs
· Establish a gas card ministry in collaboration with ICM and St. Vincent de Paul, to fill this currently unmet need in our community
· Transition our financial assistance model from one administered by WPC associate pastor to a collaborative model with other community organizations, with the goal of providing a greater range of assistance, as well as client screening/case management
Financial Impact:  The Community Assistance Transition team estimates the financial impact of this program as follows:
· Under $100 total, to procure/install the Plexiglas box for paper copies of the resource sheets and create signage for the front office door; minimal ongoing expense
· $4800 annually for gas card ministry
· Suggested first year budget is $10,000.00 with option to request additional funding from the congregation, should the need arise – estimating the cost of member/community financial assistance is complicated, as this will be a new program.  
Total estimated annual cost = $14,900.00 
Background:  Based on the information the team gathered over a period of 8 months, WPC is one of very few churches in our area providing financial assistance to walk-ins/nonmembers.   The team considered whether food assistance in the form of “day packs” could be provided for walk-ins, however food assistance is available from other church pantries in our immediate area; this does not appear to be an unmet need.  In considering the data gathered, the team arrived at the following conclusions:
· The WPC office may not be staffed on a regular basis in the future – we need to have a new way of assisting neighbors
· Other large churches in our area (Gloria Dei, Clear Lake Presbyterian) do not provide assistance to walk-ins
· Food assistance is readily available at area church pantries and ICM, but neighbors may not know how to access these resources
· With a reduced pastoral staff and limited number of available volunteers, collaborations with other churches and agencies appears to be the best way to move forward, without duplicating services
The team considered whether there was a current unmet need that WPC could fill, for transient/walk-in requests for assistance.  We decided that providing gas cards is a ministry that would meet an unmet need in our area.  The team proposes that WPC would collaborate with ICM and St. Vincent de Paul (though St. Paul Catholic Church) to distribute gas cards that WPC would provide to these organizations.  Both ICM and St. Vincent de Paul have a screening process and will be able to provide metrics about how the cards are distributed.  The team has identified an on-line purchase process for cards which allow “gas only” to be purchased with them.  The proposed model looks like this:
· WPC would like to provide direct assistance in the form of gas cards.  
· Start with ten $20 gas cards at both ICM and St. Vincent de Paul per month, for $4800 annual commitment.
· Cards will be purchased on-line with budgeted Mission team funds and distributed monthly to both organizations.
· Both organizations will report metrics back to the Mission team – number of cards distributed, number distributed to local neighbors vs. transient population.
In terms of providing immediate assistance to neighbors, the team updated the “resource sheet” to provide clear information about where to find financial, food, shelter, and gas card assistance.  To make the resource sheet available, the team proposes the following:
· The updated resource sheet will be bilingual (English/Spanish). 
· Signage to be placed at the front office door, that includes a QR code, which when scanned with a smart phone will open a link to the resource sheet on the WPC website.  
· Paper copies of the resource sheet, which have English on one side and Spanish on the other, will be placed in a waterproof Plexiglas box near the office door, for those without smart phone capability.
To address requests for financial need from both WPC members and our neighbors in the community, the team reached consensus on the following:
· Philosophy: WPC will offer assistance that is “a mile deep and an inch wide”, rather than “a mile wide and an inch deep” – we want the assistance that we provide to be meaningful and help families and individuals gain self-sufficiency
· We will use the same process for WPC members and nonmembers
· Collection of personal information will be minimized to the data required for the decision committee to determine how best to assist the family/individual, personal privacy will continue to be valued and protected
· No “cap” on assistance – the amount of money in the account is the “cap”
· Separate accounts exist and will be maintained for member assistance and community assistance
· When an account is drawn below $2000, initiate a fund request to the congregation
· WPC will collaborate with other organizations to provide case management (when appropriate), WPC will send funds for individuals WPC refers
Bill Dixon, currently WPC’s representative to the ICM board of directors and president of the board, reported on a model collaboration between St Clare Catholic Church and/ICM.  St Clare provides funding monthly to ICM for clients they refer; the clients referred by St Clare do not have to meet the usual ICM guidelines for assistance, but ICM can screen the client to determine if there is additional assistance ICM can provide to pair with the funding provided by St Clare.  The Community Assistance Transition team proposes a similar arrangement, with the following guidelines:
· Start with a $5K grant which WPC would provide to ICM to be held for WPC-referred clients
· WPC would refer clients based on financial requests submitted through an electronic request form on the WPC website (available through a link on the resource sheet)
· Completed forms would be submitted to a secure electronic mailbox, which would send an email to the Mission team chair, indicating that a funding request had been submitted
· Requests over $300 would be referred to a “decision committee”, which would be a subcommittee of the Mission team, with direction to involve Health and Wellbeing committee when required
· Mission team chair or designee can approve requests up to $300 without referring the request to the decision committee
· Mission team would inform ICM of the amount of each financial award to the WPC-referred clients, ICM would provide screening for clients to determine eligibility for other assistance
· ICM would provide monthly reporting on fund distribution and balance


