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Based on Session’s March endorsement to proceed with fixing the main sanctuary lighting issue and then roofs, the project team has moved forward on two fronts.
Lighting
First, the initial quote for replacing the lights was challenged.   After networking with additional resources, we identified an LED bulb that can be used in existing fixtures.   The cost to rebulb and to replace existing broken lighting fixtures remains at approximately $90K:  $44K for hardware and $46K for installation.   This option eliminates a new fixture and allows for simpler future replacement of bulbs.  A contractor was on site on April 23rd (today) for final walk throughs.
Roofing
The Fellowship Hall bid is at $38.1K; the estimate has been modified to allow for potential replacement of decking.
The main sanctuary roof repairs are estimated at $49.6K.
We anticipate processing purchase order this week to begin work.
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